Citizen feedback to the Charter Commission via email - FALL 2007

I know | am only one person, but | think one thing that should be changed in the city charter is limiting the
term of mayor to 2 terms the same as the President of the United States. As long as the same person
stays in office, no matter who it is, for 20 years nothing is going to change. In order for any city to move
forward, it needs fresh people with fresh ideas to move the city forward.

Sandy Varcadipane

Term Limits for municipal elections.

David Jordan

| RV Gives Election ResultsASAP

It's not often that Memphis has the chance to brerad setter, but one of the least understood
proposals before the Memphis Charter Commissioridvgive us just such a chance.

It's Instant Runoff Voting, a proposal submittedte Commission by Shelby County
Commissioner Steve Mulroy, whose solidly liberaaentials should allay concerns that IRV is
a plot to give white voters more clout at the polls

He’d be hard-pressed to have more graphic exanoplé® wisdom of IRV than this year’s city
elections. After all, it’s likely that a number @ity Council races will require costly runoff
elections, where voters will back into selectingianer rather than voting for their hopes and
dreams for the future.

Eliminating Spoilers

Sadly, there’s no runoff for the Memphis mayor &ualincil super-districts, meaning that there’s
the real prospect that some elected officials -algtthe mayor — will take office with more
people voting against the winner than in favoriaf br her.

For the sake of example, consider the race foribig Council race where yet another Ford
progeny, Edmund Ford Jr., is running for the seftitdpen by his father in the wake of his
federal indictment. His major opponents are Redinilton, Ed Vaughn, James Catchings and
a few assorted others.

It's likely that no candidate will get a majority thhe vote, and as a result, a follow-up runoff
costing Memphis taxpayers tens of thousands oadolvill be held. There’s also the prospect



that the turnout will be much smaller.
Cheaper And Immediate
It could be different. It could be cheaper, moricesfnt and the results could be immediate.

That's the beauty of Instant Runoff Voting. Memptigers would no longer have to vote twice
to get a winner, because on election night, a ntgjainner would be proclaimed.

Here’s how it works:

When voters go to the polls, they vote for candidam order of their preference. The pick their
first choice, their second choice, their third degiand so on.

Simple Math

If a candidate wins a majority, that person obvipisthe winner. If there is no candidate with a
majority, the rankings of the other candidatesused to declare a winner.

All ballots are recounted, and the candidate recgithe least number of first place votes is
eliminated. The ballots are counted again, andrsato chose the eliminated candidate now
have their votes counted for the second-rankedidated The weakest candidates are
progressively eliminated and votes redistributetl arsingle candidate has a majority of the
votes.

In this way, IRV offers the chance for better vathoice and wider voter participation in
selecting the winner. According to proponents {da@mmissioner Mulroy, IRV allows voters to
vote for their favorite candidate without the f#aat they are helping to elect their least favorite
candidate. Best of all, the ultimate winner actubhs the real support of a majority of voters.

No Longer A Novelty

For four years, San Francisco has been using IR¥tlze response from the public has been
highly supportive. Soon, Oakland and Minneapoli$ add the instant runoff to its election
process after voters overwhelmingly approved ieégrendum.

North Carolina is beginning to use it in certaidiial races, and Arkansas, South Carolina and
Louisiana use the ranked ballot for overseas atithnyivoters. Meanwhile, Ireland uses it in its
president’s election, London in its mayor’s eleatand Australia for its House of
Representatives.

Support of IRV has also come from one of the mosixpected places — political parties. With
instant runoffs, parties can choose to nominatdiptelcandidates without worrying about
watering down their voter support.

More Than Saving Money



Now, the liberal vote can be split between multiggedidates, allowing a conservative candidate
to win. But IRV allows voters to rank all of theiandidates so that if a district’s dominant
political philosophy does not fall victim to spatein the race who pull away enough votes from
one major candidate to elect the other.

For example, in New Mexico, Green Party and DemaxRarty candidates split liberal voters,
allowing Republicans to be elected in districtsvimch they clearly are out of step.

Until Shelby County passes a vote-by-mail systerstant Runoff Voting is the best idea to
come along in years, because not only does it sigmificant public money, it has actually been
credited with reducing negative campaigning. Beeaasdidates aren’t just campaigning for
people’s votes, but also for second and third rageiwhich means that they are less likely to
vilify opponents whose supporters can mean themiffce between victory or defeat.

A Blow For Progressive Gover nment

No part of American society is more resistant tarae than the public sector, but the Charter
Commission has the opportunity to strike a blowifimovation in our election process. One
Commission member says IRV is too complicated fenighis voters, a pretty damning
statement considering that all it does it requotes to rank candidates 1-2-3.

So far, some of the Memphis Charter Commission negsnbeem a bit perplexed by IRV, and a
couple have said that it's not easy to explain.nTagain, neither is the electoral college.

Here’s hoping that the Commissioner will give ImétRunoff Voting the serious consideration
that it deserves. It would be good if Memphis cdagcknown for its commitment to progressive
policies for a change.

Steve Mulroy

Please consider changes in the city charter to nmalkedual city council seats with small
community sized districts and no super districts.aAvoter and citizen of Memphis | see this as
vital if we are to have a_ representative, andamspe local government_. As we saw in the last
election, the only people who can win in a supstriit are big money, big name people, the
local citizen leader has no chance. Please acakema better Memphis.

Rev. Clifford A. Bahlinger

CHARTER

1. Timing of elections to coincide litational elections
2. Consistency in election runoff policy — eitipdurality or majority.
3. 13 districts



4. City Council: line item budget authority/ Buetgversight (see below)
5. City Council: $50,000 (or some number) budgetap w/o approval
CITY COUNCIL

1. Payroll tax for non-resident emggeyg

2. Wheel tax/city inspections for n@sident employees

3. Parks/tree tax for trails and tre@sban forester ?) (see article)

4. Budget Oversightd) Other post-employment benefits.. unfunded ligbdt
present is enormous — almost $900 M, accordingagdvlGoldsworthy.. B) Cook
Convention Center,C) Networx

5. City hirees — rejustify positiondire item
CITY AMENITIES

1. Parksplanning

2. Integrated trail systerhttp://www.greatermemphisgreenline.org/advantadges.h
3. Promenade - http://www.thebestofecuador.com/malecon.htm
4. Open HS gyms for afternoon use

5. City Services directory

6. Weekly fair (like Cooper-Young) detewn at city hall plaza
CITY/MLG&W ISSUES

1. Promote ener gy efficiency, recycling, water conservation, and clean air
MLG&W ISSUES

1. Return envelope in monthly bill wmhgerson has autopay not needed.

2. Utils cut off on death...

CITY TRANSPORTATION ISSUES

1 Bike pathsare not considered transportation lanes — therefore don't fall under TDOT
funding or MPO planning.

2. Bike lanes ASAP

3. Bike racks on buses

EDUCATION/PUBLIC HEALTH

1. Cooperation among City, Neighborhood Assnscpppublic health, and library for a single
room public service center (pay bills, file complsi etc..) — have one officer and one nurse per
neighborhood

2. Pre-K Statefunding through state lottery. (seearticle)

POLICE
1. Hiring - two-year college requiremh is unnecessary.
2. Hiring — city residency is unne@@gs
3. G'Town example — strict enforcemehtraffic laws

Bob Schreiber

Dear Memphis City Charter Commission Members: relewing the Memphis municipal
codes, | find that Article 1, Section 8-12-5 prasdor the establishment of a citizens' Animal
Shelter Advisory Board. | am writing to go onaed that | hereby support the formation of a
citizens' advisory board for the Animal Shelterhaik you for your attention to this matter.



Beth Strong

| am writing to you today on behalf of the 4-leggeapulation of our fair city, with specific
reference to the Memphis Animal Services. This ¢ty service that is supported by our tax
dollars, just as is the garbage collection, paticection, fire protection, and many others. The
citizens of Memphis do not have a problem with ¢hesrvices, because they affect us directly
and we can speak for ourselves. The Animal Sesviopact a population that cannot speak out
for themselves; they depend on us, their keepeidy that for them. “Dogs have given us their
absolute all. We are the center of their univenseare the focus of their love and faith and
trust. They serve us in return for scraps. Without a doubt the best deal man has ever
made.” These words were written by Roger Caras.

There are many animal rescue organizations thrautghe tri-state area who are more than
willing to “pull” animals from this facility, nurs¢hem back to health if necessary, spay and/or
neuter the animal and follow guidelines to insime @nimals are placed in caring homes and not
necessarily back in the abusive or neglectful aphese they were removed from. These
groups are willing to foot these bills out of thewn pockets, yet the Shelter often times refuses
to allow them to have the animals. There is an adiofee connected with each animal; these
are supposed to be used to offset the vetting, foae (what there is of it), etc of each animal.
However, when these animals are euthanized, daesoh deprive the city of those funds?
Where is the income that is supposed to be usefiget the expenses incurred during the brief
time the animal is housed there? The average iadorthe city to save one animal per year
over a 7 year period of time is $525.00; 100 pear yeould net the city $52,500.00 in income;
and the numbers continue to grow as the numbemiofas placed for adoption as opposed to
being euthanized.

The rescue groups are willing to pay fees to bergihe animal, as well, while incurring the
medical expenses of each of the animals they takeTihere was a program that once was in
place, called the Pet Placement Partners. Thgranorelieved the shelter of overcrowding,
and generated income. This program WORKED; whiyge hard for the shelter to continue
with it? Many rescue groups have been turned aather than being allowed to retrieve the
animals and take into their care. All rescue gsosipould be treated equally without playing
favorites.

Why are animals euthanized when there is someoitmgan the intake area to adopt them?
Why is the vet on duty more anxious to euthanide@with a slight runny nose as opposed to
giving her a couple of doses of antibiotics andtwwgifor a couple of days to see if it clears up?
In one particular instance, this is exactly whaigened, and now the dog is happy to be in her
new forever home because the adopter pushed the getthe right thing, instead of taking the
easy way out of simply putting the dog down.

The animals should be fed when the shelter worfikestsreport to work, as opposed to waiting



until 2:00 in the afternoon. They need to be fed watered prior to the shelter opening to the
public, so that this routine does not interferewtite possibility of them visiting with a
prospective family.

All shelter workers need to be trained in the peand procedures of the shelter and FOLLOW
THEM ALWAYS! There is no consistency within theg#etment. Additionally, those

workers who suffer from dyslexia should not be pthn positions of dealing with the computer
and cage numbers. Too many times, it has beemuzted that the incorrect cage numbers
have been entered and the wrong dog has been egtian

The shelter hours are not conducive for familiegistt and obtain a new member of the family.
They need to extend their hours to later in theration on Saturday and perhaps consider being
open until 7:00 PM one night a week. There waadoption event recently that netted in 5
animals from the shelter being presented andfalibd new homes. Petco has expressed an
interest to partner with Memphis Animal Servicesaoregular basis. IF YOU BRING THEM,
THEY WILL BE ADOPTED!

The Shelter Advisory Board needs to be reinstabednaaintained. This citizen populated
Board would be able to provide much needed sugpdhe quality improvement/assurance
efforts. The general duties are spelled out inGity Charter; Chapter 8-12 under the Memphis
Animal Shelter. Additionally, they would be abtednsure accountability outside the
administration. With the conditions and stateftdies there, this is a much needed action,
given the atmosphere of our leadership today. ell\fery confident there are numerous qualified
and truly dedicated citizens who would gladly sesnethis board; to be the voice of the 4-legged
Population of our fair city.

Norene Wolfe Logan

I am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each
to stand on its own. | would appreciate your action to check these proposals, make sure that
they are in the proper format and language and put them on the ballot for a citizen vote.

D. Smith Hays

I am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each
to stand on its own. | would appreciate your action to check these proposals, make sure that
they are in the proper format and language and put them on the ballot for a citizen vote.



Ann Uhlhorn

| am a City of Memphis resident, a taxpayer and vot
see the Charter Commission include the following ch
citywide ballot for a 'yes' or 'no’ vote on each of

| wish each item to be voted on individually and ea
would appreciate your action to check these proposa
are in the proper format and language and put them
citizen vote. Thank you for you help in these issu

SUMMARY:

1. No Property Tax Increases Without Voter Approval
2. Online Access and Transparency for all Governmen
3. Eliminate City Council Conflicts with Municipal

4. No Sale of Memphis, Light, Gas and Water Without
Proportional Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to
increases should always be considered.

Real property tax rates shall not exceed the maximu
voters of the City of Memphis in a referendum.

Such referendum may be authorized by the City Counc
each calendar year pursuant to Tennessee Code Annot

The referendum shall read: "The maximum real proper
of Memphis shall be increased to:' followed by the

Voters shall be provided the two choices of FOR and

The real property tax rates in effect as of October
maximum rates until after the first such referendum

Online Access and Transparency for All Government R

WHEREAS, the citizens of Memphis recognize that ope
all government affairs is the best assurance of eth

All financial information of the City of Memphis, t
Water Division and all entities receiving taxpayer
Memphis shall be held to be subject to the Tennesse

All financial and related information shall be put
thirty days after becoming available to the City of
divisions for public access. This shall include but
descriptions and requirements, personnel files (exc
federal laws require to be private), salaries, bene
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information, contracts, requests for proposals (RFP
winning and losing bids, reasons for selection of w
postings, selections for job postings and reasons f

Eliminate City Council Conflicts with Municipal Boa

WHEREAS, the government of the City of Memphis has
and fiscal responsibilities related to independent
commissions, and

WHEREAS, proposals from those boards and commission
Council of the City of Memphis.

No more than one serving current member of the Memp
eligible to serve on any one of the various boards,
committees of boards or commissions for which the c
otherwise be eligible to serve. Furthermore, the Ci
designated to serve shall serve as an observer and
status during service on the board or commission. A
member may serve as a non-voting observer on more t
commission.

No Sale of Memphis, Light, Gas and Water Without Vo
Proportional Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division
municipal utility that serves much of the metropoli

WHEREAS, the citizens of the City of Memphis wish t
and balanced governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Co
of nine (9) members appointed and approved as follo

Four members shall be appointed by the Mayor of Mem
majority vote of the Memphis City Council.

Two members shall be appointed by the Shelby County
majority vote of the Shelby County Board of Commiss

One member shall be appointed by the Mayor of Germa
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Colli
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Bartl
approved by a majority vote of the Board of Alderme

In addition it shall consist of such subordinate of
may be selected by said board of light, gas and wat

The Memphis Light Gas & Water Division or any part
and Water Division shall not be sold without a vote
a majority of the voters of Shelby County.
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Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of
the electoral process, the continuous revitalizatio
government of the City of Memphis and continuity in
City government.

No elected official, including the Mayor and any Me
the City of Memphis, shall serve more than two full
non-consecutive terms as defined in the Charter of

The seven (7) members elected from districts shall
Thursday following the first Tuesday in October, be
four-year terms.

The six (6) members elected to multi-member distric
elected to a special three-year term on the first T

first Tuesday in October 2011 and take office Janua
election for the six multi-member districts will be

after the first Monday in November, beginning Novem
shall automatically adjust to reflect any change in
elections to ensure that this election coincides wi
members will take office January 1, 2015 and serve
subsequent elections for the six multi-member distr
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of th
propose amendments to the City Charter that are in
citizens and which may not be promulgated by member

Voters of the City may frame and proposed amendment
may propose any such amendment by a petition addres
City and containing the full text of the proposed a
proposing a charter amendment must be filed with th
signed by qualified voters of the county equal in n
percent of the persons who are registered to vote i

The clerk shall immediately deliver it to the count

When such petitions have been determined sufficient
commission shall submit same to the voters of the ¢
this section.

The county election commission shall submit to the
charter amendment proposed and delivered to them in
provisions of this section. A petition for recal
initiative shall be filed at least sixty (60) days
municipal or county election may be held on the que
petition. The question contained in a petition file

days before an upcoming general municipal or county
on the ballot of the following general municipal or

The City shall provide notice of the election on th
not less than twenty (20) days nor more than thirty
of the election.
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Mercere Collins

| am a City of Memphis resident, a taxpayer and vot
Charter Commissionincludethefollowing changeson
for a 'yes' or 'no’' vote on each of the items | lis

to be voted onindividually and each to stand on it
actionto checkthese proposals, make sure thatthe
language and put them on the ballot for a citizen v

1. No Property Tax Increases Without Voter Approval
2. Online Access and Transparency for all Governmen
3. Eliminate City Council Conflicts with Municipal
4.NoSaleofMemphis,Light, GasandWaterWithout
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval
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t below. | wish each item
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yareinthe properformatand
ote.
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WHEREAS  thewillingnessandabilityofcitizensto
should always be considered.

Real property tax rates shall not exceed the maximu
of the City of Memphis in a referendum.

Such referendum may be authorized by the City Counc
calendar year pursuant to Tennessee Code Annotated

The referendum shall read: 'The maximum real proper
Memphis shall be increased to:' followed by the rat

Voters shall be provided the two choices of FOR and

The real property tax rates in effect as of October
rates until after the first such referendum occurs.
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government affairs is the best assurance of ethical
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Eliminate City Council Conflicts with Municipal Boa

rds and Commissions

WHEREAS, the government of the City of Memphis has
fiscal responsibilities related to independent citi
and

WHEREAS, proposals from those boards and commission
of the City of Memphis.

No more than one serving current member of the Memp
eligible to serve on any one of the various boards,
boardsorcommissionsforwhichthecitizensofMem
toserve. Furthermore, the City Councilmembersod

as an observer and shall have non-voting status dur
commission. Any one City Councilmembermayservea
than one board or commission.

No Sale of Memphis, Light, Gas and Water Without Vo

wide-ranging oversight and
zen boards and commissions,

s are voted on by the Council

his City Council shall be
commissions or committees of
phiswouldotherwisebeeligible
esignatedto serve shall serve
ing service on the board or
sanon-votingobserveronmore

ter Approval. Proportional

Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division
municipal utility that serves much of the metropoli

WHEREAS, the citizens of the City of Memphis wish t
balanced governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Co
nine (9) members appointed and approved as follows:

Fourmembersshallbe appointed by the Mayorof Mem
vote of the Memphis City Council.

TwomembersshallbeappointedbytheShelbyCounty
vote of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Germa
by a majority vote of the Board of Aldermen of Germ

One member shall be appointed by the Mayor of Colli
by a majority vote of the Board of Aldermen of Coll

One member shall be appointed by the Mayor of Bartl
a majority vote of the Board of Aldermen of Bartlet
In addition it shall consist of such subordinate of

be selected by said board of light, gas and water d
The Memphis Light Gas & Water Division or any part
WaterDivisionshallnotbe soldwithoutavoterre

of the voters of Shelby County.

Mayor and City Council Term Limits

WHEREAS, itis deemed to be in the best interest of
electoral process, the continuous revitalization of
the City of Memphis and continuity in the administr

Noelected official, includingthe Mayorand any Me

of City Government is a
tan area, and

o0 ensure the sustainable and
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of Memphis, shall serve more than two full consecut
as defined in the Charter of the City of Memphis.

The seven (7) members elected from districts shall
following the first Tuesday in October, beginning O
terms.

The six (6) members elected to multi-member distric

to a special three-year term on the first Thursday

in October 2011 and take office January 1, 2012. Th
multi-member districts will be held the first Tuesd
November, beginning November 2014. This date sha
reflect any change in the date of federal elections
coincides with it. The elected members will take of
fullfour-yearterms. Allsubsequentelectionsfor

will take place in four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of th
amendments to the City Charter that are in the best
which may not be promulgated by members of City Gov

Voters of the City may frame and proposed amendment
propose any such amendmentby a petition addressed
containing the full text of the proposed amendment.
charteramendmentmustbefiledwiththe City Clerk

voters of the county equal in number to at least 15
areregisteredtovoteinthe Cityof Memphis. The

it to the county election commission. When such pet
sufficient, the county election commission shall su

county in accordance with this section.

Thecountyelectioncommissionshallsubmittothe
amendmentproposedanddeliveredtotheminaccorda
section. Apetitionforrecall,referendumorin

sixty (60) days before a general municipal or count
guestion contained in such petition. The question ¢
less than sixty (60) days before an upcoming genera
willbeplacedontheballotofthefollowinggener

The City shall provide notice of the election on th
less than twenty (20) days nor more than thirty (30
election.

Robert K. Jones

Please accept these changes to the Memphis City Cha

1) Term limits for mayor & City Council

2) Voter approval if sale of MLGW is proposed
3) Voter approval for property taxes.

4) Easy access to City & government records.
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Pleaseinclude these onthe 2008 ballot & a simple
| am a Memphis citizen & property owner

Thomas Gossett

I am a City of Memphis resident, a taxpayer and vot
Charter Commissioninclude the following changeson
for a 'yes' or 'no’ vote on each of the items | lis

be voted on individually and each to stand on its o
actionto checkthese proposals, make sure thatthe
language and put them on the ballot for a citizen v

1. No Property Tax Increases Without Voter Approval
2. Online Access and Transparency for all Governmen
3. Eliminate City Council Conflicts with Municipal

4. No Sale of Memphis, Light, Gas and Water Without
Proportional Representation for MLGW Board

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

Lisa M. Torrence

| am a City of Memphis resident, a taxpayer and vot
see the Charter Commission include the following ch
citywide ballot for a 'yes' or 'no' vote on each of

| wish each item to be voted on individually and ea
would appreciate your action to check these proposa
are in the proper format and language and put them
citizen vote.

No Property Tax Increases Without VVoter Approval.
Online Access and Transparency for all Government R
Eliminate City Council Conflicts with Municipal Boa

No Sale of Memphis, Light, Gas and Water Without Vo
Proportional Representation for MLGW Board.

Mayor and City Council Term Limits.

Citizen Petitions to Amend Charter.
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I am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each
to stand on its own. | would appreciate your action to check these proposals, make sure that
they are in the proper format and language and put them on the ballot for a citizen vote.



1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to bear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximum rate approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Council no more than once in each calendar
year pursuant to Tennessee Code Annotated Section 2-3-204.

The referendum shall read: 'The maximum real property tax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR and AGAINST.

The real property tax rates in effect as of October 4, 2007 shall be the maximum rates until
after the first such referendum occurs.

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize that openness and transparency in all
government affairs is the best assurance of ethical conduct.

All financial information of the City of Memphis, the Memphis Light Gas and Water Division and
all entities receiving taxpayer money from the City of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be put on the internet within thirty days after
becoming available to the City of Memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting
information that federal laws require to be private), salaries, benefits, pension information,
contracts, requests for proposals (RFPs), responses to RFPs, winning and losing bids, reasons for
selection of wining bids and all job postings, selections for job postings and reasons for
selections.



Eliminate City Council Conflicts with Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissions are voted on by the Council of the
City of Memphis.

No more than one serving current member of the Memphis City Council shall be eligible to
serve on any one of the various boards, commissions or committees of boards or commissions
for which the citizens of Memphis would otherwise be eligible to serve. Furthermore, the City
Council member so designated to serve shall serve as an observer and shall have non-voting
status during service on the board or commission. Any one City Council member may serve as a
non-voting observer on more than one board or commission.

No Sale of Memplhis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division of City Government is a municipal utility
that serves much of the metropolitan area, and

WHEREAS, the citizens of the City of Memphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Commissioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of Memphis and approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby County Mayor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Germantown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantown.

One member shall be appointed by the Mayor of Collierville Tennessee and approved by a
majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor of Bartlett Tennessee and approved by a
majority vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinate officers and employees as may be selected by
said board of light, gas and water division.



The Memphis Light Gas & Water Division or any part of the Memphis Light Gas and Water
Division shall not be sold without a voter referendum approved by a majority of the voters of
Shelby County.

Mavyor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of the citizens of Memphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and
continuity in the administration of City government.

No elected official, including the Mayor and any Member of the Council of the City of Memphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter
of the City of Memphis.

The seven (7) members elected from districts shall be elected the first Thursday following the
first Tuesday in October, beginning October 2011, for four-year terms.

The six (6) members elected to multi-member districts 8 and 9 shall be elected to a special
three-year term on the first Thursday following the first Tuesday in October 2011 and take
office January 1, 2012. The next election for the six multi-member districts will be held the first
Tuesday after the first Monday in November, beginning November 2014.  This date shall
automatically adjust to reflect any change in the date of federal elections to ensure that this
election coincides with it. The elected members will take office January 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of the City of Memphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendments to this charter. They may propose any
such amendment by a petition addressed to the Council of the City and containing the full text
of the proposed amendment. Any petition proposing a charter amendment must be filed with
the City Clerk and must be signed by qualified voters of the county equal in number to at least
15 percent of the persons who are registered to vote in the City of Memphis. The clerk shall
immediately deliver it to the county election commission. When such petitions have been
determined sufficient, the county election commission shall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit to the voters of the county any charter
amendment proposed and delivered to them in accordance with the provisions of this
section. A petition for recall, referendum or initiative shall be filed at least sixty (60) days



before a general municipal or county election may be held on the question contained in such
petition. The question contained in a petition filed less than sixty (60) days before an upcoming
general municipal or county election will be placed on the ballot of the following general
municipal or county election.

The City shall provide notice of the election on the petitioned question(s) not less than twenty
(20) days nor more than thirty (30) days before the day of the election.

Claire Saino

| am a City of Memphis resident, a taxpayer aneéwvand | would like to see the Charter
Commission include the following changes on the Ead8 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish edeim to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

. No Property Tax Increases Without Voter Approval

. Online Access and Transparency for all GovernrRecords

. Eliminate City Council Conflicts with Municip&oards and Commissions
. No Sale of Memphis, Light, Gas and Water Withdater Approval.

. Proportional Representation for MLGW Board.

. Mayor and City Council Term Limits

. Citizen Petitions to Amend Charter

~NoO o, WNE

Brad Allen

| am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

CONTENTS:

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional



Representation for MLGW Board.
5. Mayor and City Council Term Limits
6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to bear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximum rate approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Council no more than once in each calendar
year pursuant to Tennessee Code Annotated Section 2-3-204.

The referendum shall read: 'The maximum real property tax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR and AGAINST.

The real property tax rates in effect as of October 4, 2007 shall be the maximum rates until
after the first such referendum occurs.

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize that openness and transparency in all
government affairs is the best assurance of ethical conduct.

All financial information of the City of Memphis, the Memphis Light Gas and Water Division and
all entities receiving taxpayer money from the City of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be put on the internet within thirty days after
becoming available to the City of Memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting
information that federal laws require to be private), salaries, benefits, pension information,
contracts, requests for proposals (RFPs), responses to RFPs, winning and losing bids, reasons for
selection of wining bids and all job postings, selections for job postings and reasons for
selections.

Eliminate City Council Conflicts with Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis has wide-ranging oversight and fiscal



responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissions are voted on by the Council of the
City of Memphis.

No more than one serving current member of the Memphis City Council shall be eligible to
serve on any one of the various boards, commissions or committees of boards or commissions
for which the citizens of Memphis would otherwise be eligible to serve. Furthermore, the City
Council member so designated to serve shall serve as an observer and shall have non-voting
status during service on the board or commission. Any one City Council member may serve as a
non-voting observer on more than one board or commission.

No Sale of Memphis, Light, Gas and Water Without Voter Approval. _Proportional
Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division of City Government is a municipal utility
that serves much of the metropolitan area, and

WHEREAS, the citizens of the City of Memphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Commissioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of Memphis and approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby County Mayor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Germantown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantown.

One member shall be appointed by the Mayor of Collierville Tennessee and approved by a
majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor of Bartlett Tennessee and approved by a
majority vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinate officers and employees as may be selected by
said board of light, gas and water division.

The Memphis Light Gas & Water Division or any part of the Memphis Light Gas and Water
Division shall not be sold without a voter referendum approved by a majority of the voters of
Shelby County.



Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of the citizens of Memphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and
continuity in the administration of City government.

No elected official, including the Mayor and any Member of the Council of the City of Memphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter
of the City of Memphis.

The seven (7) members elected from districts shall be elected the first Thursday following the
first Tuesday in October, beginning October 2011, for four-year terms.

The six (6) members elected to multi-member districts 8 and 9 shall be elected to a special
three-year term on the first Thursday following the first Tuesday in October 2011 and take
office January 1, 2012. The next election for the six multi-member districts will be held the first
Tuesday after the first Monday in November, beginning November 2014.  This date shall
automatically adjust to reflect any change in the date of federal elections to ensure that this
election coincides with it. The elected members will take office January 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of the City of Memphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendments to this charter. They may propose any
such amendment by a petition addressed to the Council of the City and containing the full text
of the proposed amendment. Any petition proposing a charter amendment must be filed with
the City Clerk and must be signed by qualified voters of the county equal in number to at least
15 percent of the persons who are registered to vote in the City of Memphis. The clerk shall
immediately deliver it to the county election commission. When such petitions have been
determined sufficient, the county election commission shall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit to the voters of the county any charter
amendment proposed and delivered to them in accordance with the provisions of this

section. A petition for recall, referendum or initiative shall be filed at least sixty (60) days
before a general municipal or county election may be held on the question contained in such
petition. The question contained in a petition filed less than sixty (60) days before an upcoming
general municipal or county election will be placed on the ballot of the following general
municipal or county election.



The City shall provide notice of the election on the petitioned question(s) not less than twenty
(20) days nor more than thirty (30) days before the day of the election.

Caroline Bartusch

| am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

CONTENTS:

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to bear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximum rate approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Council no more than once in each calendar
year pursuant to Tennessee Code Annotated Section 2-3-204.

The referendum shall read: 'The maximum real property tax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR and AGAINST.

The real property tax rates in effect as of October 4, 2007 shall be the maximum rates until
after the first such referendum occurs.



Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize that openness and transparency in all
government affairs is the best assurance of ethical conduct.

All financial information of the City of Memphis, the Memphis Light Gas and Water Division and
all entities receiving taxpayer money from the City of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be put on the internet within thirty days after
becoming available to the City of Memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting
information that federal laws require to be private), salaries, benefits, pension information,
contracts, requests for proposals (RFPs), responses to RFPs, winning and losing bids, reasons for
selection of wining bids and all job postings, selections for job postings and reasons for
selections.

Eliminate City Council Conflicts with Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissions are voted on by the Council of the
City of Memphis.

No more than one serving current member of the Memphis City Council shall be eligible to
serve on any one of the various boards, commissions or committees of boards or commissions
for which the citizens of Memphis would otherwise be eligible to serve. Furthermore, the City
Council member so designated to serve shall serve as an observer and shall have non-voting
status during service on the board or commission. Any one City Council member may serve as a
non-voting observer on more than one board or commission.

No Sale of Memphis, Light, Gas and Water Without Voter Approval. _Proportional
Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division of City Government is a municipal utility
that serves much of the metropolitan area, and

WHEREAS, the citizens of the City of Memphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Commissioners shall consist of nine (9)
members appointed and approved as follows:



Four members shall be appointed by the Mayor of Memphis and approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby County Mayor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Germantown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantown.

One member shall be appointed by the Mayor of Collierville Tennessee and approved by a
majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor of Bartlett Tennessee and approved by a
majority vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinate officers and employees as may be selected by
said board of light, gas and water division.

The Memphis Light Gas & Water Division or any part of the Memphis Light Gas and Water
Division shall not be sold without a voter referendum approved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of the citizens of Memphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and
continuity in the administration of City government.

No elected official, including the Mayor and any Member of the Council of the City of Memphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter
of the City of Memphis.

The seven (7) members elected from districts shall be elected the first Thursday following the
first Tuesday in October, beginning October 2011, for four-year terms.

The six (6) members elected to multi-member districts 8 and 9 shall be elected to a special
three-year term on the first Thursday following the first Tuesday in October 2011 and take
office January 1, 2012. The next election for the six multi-member districts will be held the first
Tuesday after the first Monday in November, beginning November 2014.  This date shall
automatically adjust to reflect any change in the date of federal elections to ensure that this
election coincides with it. The elected members will take office January 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in
four-year intervals.

Citizen Petitions to Amend Charter




WHEREAS, it may be necessary for the citizens of the City of Memphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendments to this charter. They may propose any
such amendment by a petition addressed to the Council of the City and containing the full text
of the proposed amendment. Any petition proposing a charter amendment must be filed with
the City Clerk and must be signed by qualified voters of the county equal in number to at least

15 percent of the persons who are registered to vote in the City of Memphis. The clerk shall
immediately deliver it to the county election commission. When such petitions have been
determined sufficient, the county election commission shall submit same to the voters of the

county in accordance with this section.

The county election commission shall submit to the voters of the county any charter
amendment proposed and delivered to them in accordance with the provisions of this

section. A petition for recall, referendum or initiative shall be filed at least sixty (60) days
before a general municipal or county election may be held on the question contained in such
petition. The question contained in a petition filed less than sixty (60) days before an upcoming
general municipal or county election will be placed on the ballot of the following general

municipal or county election.

The City shall provide notice of the election on the petitioned question(s) not less than twenty
(20) days nor more than thirty (30) days before the day of the election.

Richard Stroud
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Lisa Trenthem

| am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

CONTENTS:

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to bear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximum rate approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Council no more than once in each calendar
year pursuant to Tennessee Code Annotated Section 2-3-204.

The referendum shall read: 'The maximum real property tax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR and AGAINST.

The real property tax rates in effect as of October 4, 2007 shall be the maximum rates until
after the first such referendum occurs.

Online Access and Transparency for All Government Records



WHEREAS, the citizens of Memphis recognize that openness and transparency in all
government affairs is the best assurance of ethical conduct.

All financial information of the City of Memphis, the Memphis Light Gas and Water Division and
all entities receiving taxpayer money from the City of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be put on the internet within thirty days after
becoming available to the City of Memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting
information that federal laws require to be private), salaries, benefits, pension information,
contracts, requests for proposals (RFPs), responses to RFPs, winning and losing bids, reasons for
selection of wining bids and all job postings, selections for job postings and reasons for
selections.

Eliminate City Council Conflicts with Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissions are voted on by the Council of the
City of Memphis.

No more than one serving current member of the Memphis City Council shall be eligible to
serve on any one of the various boards, commissions or committees of boards or commissions
for which the citizens of Memphis would otherwise be eligible to serve. Furthermore, the City
Council member so designated to serve shall serve as an observer and shall have non-voting
status during service on the board or commission. Any one City Council member may serve as a
non-voting observer on more than one board or commission.

No Sale of Memplhis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division of City Government is a municipal utility
that serves much of the metropolitan area, and

WHEREAS, the citizens of the City of Memphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Commissioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of Memphis and approved by a majority vote of
the Memphis City Council.



Two members shall be appointed by the Shelby County Mayor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Germantown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantown.

One member shall be appointed by the Mayor of Collierville Tennessee and approved by a
majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor of Bartlett Tennessee and approved by a
majority vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinate officers and employees as may be selected by
said board of light, gas and water division.

The Memphis Light Gas & Water Division or any part of the Memphis Light Gas and Water
Division shall not be sold without a voter referendum approved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of the citizens of Memphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and
continuity in the administration of City government.

No elected official, including the Mayor and any Member of the Council of the City of Memphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter
of the City of Memphis.

The seven (7) members elected from districts shall be elected the first Thursday following the
first Tuesday in October, beginning October 2011, for four-year terms.

The six (6) members elected to multi-member districts 8 and 9 shall be elected to a special
three-year term on the first Thursday following the first Tuesday in October 2011 and take
office January 1, 2012. The next election for the six multi-member districts will be held the first
Tuesday after the first Monday in November, beginning November 2014.  This date shall
automatically adjust to reflect any change in the date of federal elections to ensure that this
election coincides with it. The elected members will take office January 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of the City of Memphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be



promulgated by members of City Government.

Voters of the City may frame and proposed amendments to this charter. They may propose any
such amendment by a petition addressed to the Council of the City and containing the full text
of the proposed amendment. Any petition proposing a charter amendment must be filed with
the City Clerk and must be signed by qualified voters of the county equal in number to at least
15 percent of the persons who are registered to vote in the City of Memphis. The clerk shall
immediately deliver it to the county election commission. When such petitions have been
determined sufficient, the county election commission shall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit to the voters of the county any charter
amendment proposed and delivered to them in accordance with the provisions of this

section. A petition for recall, referendum or initiative shall be filed at least sixty (60) days
before a general municipal or county election may be held on the question contained in such
petition. The question contained in a petition filed less than sixty (60) days before an upcoming
general municipal or county election will be placed on the ballot of the following general
municipal or county election.

The City shall provide notice of the election on the petitioned question(s) not less than twenty
(20) days nor more than thirty (30) days before the day of the election.

Walter M. Broadfoot, Jr.

I am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

S. Clay Smythe




| am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

Nat Akin

I am a City of Memphis resident, a taxpayer and voter and | would like to see the Charter
Commission include the following changes on the Fall 2008 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wish each item to be voted on individually and each to
stand on its own. | would appreciate your action to check these proposals, make sure that they
are in the proper format and language and put them on the ballot for a citizen vote.

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Government Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions

4. No Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

Ham Smythe IV

What Is IRV?

Instant Runoff Voting (*IRV”) is an election system in which voters cast their
preferences, ranking candidates “1,” “2,” “3,” etc.

Who Uses IRV?
IRV is used on the municipal, state, and national level in governments around the world, as well as by
non-governmental organizations and corporations.
Local and state governments in U.S. currently using IRV:



e San Francisco

e Burlington, VT

e Takoma Park, MD

e Louisiana (for overseas absentee ballots)

* South Carolina (for overseas absentee ballots)

e Arkansas (for overseas absentee ballots)

* North Carolina (for overseas absentee ballots)

* Illinois (for overseas absentee ballots)

* Vermont (for overseas absentee ballots)
Local governments in U.S. which have approved IRV and are now implementing it:

* Minneapolis, MN

e Oakland, CA

e Sarasota, FL

e Hendersonville, NC

e Cary, NC

e Pierce County, WA

e Berkeley, CA

e Ferndale, MI
Local governments in U.S. which approved charter amendments which provide IRV as an
option:

* Vancouver, WA

* Santa Clara County, CA

e San Leandro, CA

It is also used around the world. For example, it is used to elect the President of Ireland,
the President of India, the national legislature of Australia, and the Mayor of London.
Either IRV or a related form of “proportional voting” or “choice voting” is used at the
national level in virtually every industrialized democracy in the world except for Britain and
the U.S., where it has been absent for purely historical reasons (i.e., the election systems
were set up before these alternative systems were invented).

How does IRV work?

The voter ranks his/her candidates in order of preference—"1,” “2,” “3,” etc.
Voters can rank as many or as few candidates as they wish.

If any candidate gets a majority of the 1%'-place votes, that candidate wins.
If not, the candidate with the fewest 1%'-place votes is eliminated. 1%-place
votes for that candidate are then redistributed to the remaining candidates
based on the 2"-place votes.

If there is now a candidate with a majority, he/she wins. If not, the next
lowest candidate is eliminated, the votes are redistributed as before. The
process continues until some candidate gets a majority of the vote and is
declared the winner.

With inexpensive, off-the-shelf computer programs, this counting process
can be completed in a matter of hours for most cities.

Why Use IRV?

* If you are going to do runoffs anyway (like we do with City Council



districts), this is

+quicker

+cheaper (you pay for one election, not two) and

+has better voter turnout (because turnout always drops big-time
in the second, ‘runoff’ election)
*IRV solves the "spoiler problem.” 1t avoids outcomes in which a
candidate disliked by the lion’s share of voters squeaks by to victory.
*IRV elects consensus candidates with majority support and a broad
base of support.
*IRV encourages positive campaigning. Candidates want to be the first
choice of their base and the second choice of their opponents’ base.
Negative campaigning which polarizes the electorate will not help them win.
*IRV makes elections more competitive. It gives lesser-known,
lesser-funded candidates a chance. Voters who might otherwise not vote
for such a candidate for fear of “throwing away their vote” can vote for the
“little guy” for first-place, but go with a more established candidate for
second-place, without fear of throwing the election to a candidate they really
detest. (E.g., you can vote for Nader without helping Bush.)
*Because it makes elections more competitive, it helps increase voter
turnout.

Steve Mulroy

| am requesting that the Memphis Animal Shelter i&dry Board not only remain in the
Memphis Charter, but be enforced so that the diesdnappening at MAS stop as soon as
possible. If this is a part of our city Chartersliould not be ignored.

Angela Michaels

| am a City of Memphis resident, a taxpayer and vot er and | would like to
see the Charter Commission include the following ch anges on the Fall 2008
citywide ballot for a 'yes' or 'no' vote on each of the items | list below.

| wish each item to be voted on individually and ea ch to stand on its own. |
would appreciate your action to check these proposa Is, make sure that they
are in the proper format and language and put them on the ballot for a
citizen vote. Thank you for you help in these issu es.

SUMMARY:

1. No Property Tax Increases Without Voter Approval

2. Online Access and Transparency for all Governmen t Records

3. Eliminate City Council Conflicts with Municipal Boards and Commissions
4. No Sale of Memphis, Light, Gas and Water Without Voter Approval.

Proportional Representation for MLGW Board.



5. Mayor and City Council Term Limits
6. Citizen Petitions to Amend Charter

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to
increases should always be considered.

Real property tax rates shall not exceed the maximu
voters of the City of Memphis in a referendum.

Such referendum may be authorized by the City Counc
each calendar year pursuant to Tennessee Code Annot

The referendum shall read: "The maximum real proper
of Memphis shall be increased to:' followed by the

Voters shall be provided the two choices of FOR and

The real property tax rates in effect as of October
maximum rates until after the first such referendum

Online Access and Transparency for All Government R

WHEREAS, the citizens of Memphis recognize that ope
all government affairs is the best assurance of eth

All financial information of the City of Memphis, t
Water Division and all entities receiving taxpayer
Memphis shall be held to be subject to the Tennesse

All financial and related information shall be put
thirty days after becoming available to the City of
divisions for public access. This shall include but
descriptions and requirements, personnel files (exc
federal laws require to be private), salaries, bene
information, contracts, requests for proposals (RFP
winning and losing bids, reasons for selection of w
postings, selections for job postings and reasons f

Eliminate City Council Conflicts with Municipal Boa
WHEREAS, the government of the City of Memphis has

and fiscal responsibilities related to independent
commissions, and

WHEREAS, proposals from those boards and commission

Council of the City of Memphis.

No more than one serving current member of the Memp
eligible to serve on any one of the various boards,
committees of boards or commissions for which the ¢
otherwise be eligible to serve. Furthermore, the Ci
designated to serve shall serve as an observer and
status during service on the board or commission. A
member may serve as a non-voting observer on more t

bear the burden of tax
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commission.

No Sale of Memphis, Light, Gas and Water Without Vo
Proportional Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division
municipal utility that serves much of the metropoli

WHEREAS, the citizens of the City of Memphis wish t
and balanced governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board of Co
of nine (9) members appointed and approved as follo

Four members shall be appointed by the Mayor of Mem
majority vote of the Memphis City Council.

Two members shall be appointed by the Shelby County
majority vote of the Shelby County Board of Commiss

One member shall be appointed by the Mayor of Germa
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Colli
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Bartl
approved by a majority vote of the Board of Alderme

In addition it shall consist of such subordinate of
may be selected by said board of light, gas and wat

The Memphis Light Gas & Water Division or any part
and Water Division shall not be sold without a vote
a majority of the voters of Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of
the electoral process, the continuous revitalizatio
government of the City of Memphis and continuity in
City government.

No elected official, including the Mayor and any Me
the City of Memphis, shall serve more than two full
non-consecutive terms as defined in the Charter of

The seven (7) members elected from districts shall
Thursday following the first Tuesday in October, be
four-year terms.

The six (6) members elected to multi-member distric
elected to a special three-year term on the first T
first Tuesday in October 2011 and take office Janua
election for the six multi-member districts will be
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after the first Monday in November, beginning Novem
shall automatically adjust to reflect any change in
elections to ensure that this election coincides wi
members will take office January 1, 2015 and serve
subsequent elections for the six multi-member distr
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of th
propose amendments to the City Charter that are in
citizens and which may not be promulgated by member

Voters of the City may frame and proposed amendment
may propose any such amendment by a petition addres
City and containing the full text of the proposed a
proposing a charter amendment must be filed with th
signed by qualified voters of the county equal in n
percent of the persons who are registered to vote i

The clerk shall immediately deliver it to the count

When such petitions have been determined sufficient
commission shall submit same to the voters of the ¢
this section.

The county election commission shall submit to the
charter amendment proposed and delivered to them in
provisions of this section. A petition for recal
initiative shall be filed at least sixty (60) days
municipal or county election may be held on the que
petition. The question contained in a petition file

days before an upcoming general municipal or county
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| am a taxpayer and voter and | would like to $eeG@harter Commission include the following
changes on the Fall 2008 citywide ballot for a"pesno’ vote on each of the items | list

below. | wish each item to be voted on indivitjuand each to stand on its own. | would
appreciate your action to check these proposalke mare that they are in the proper format and
language and put them on the ballot for a citizete v

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizens to bear the burden of tax

increases should always be considered.

Real property tax rates shall not exceed the maximu
voters of the City of Memphis in a referendum.

m rate approved by the



Such referendum may be authorized by the City Counc
each calendar year pursuant to Tennessee Code Annot

The referendum shall read: 'The maximum real proper
of Memphis shall be increased to:' followed by the

Voters shall be provided the two choices of FOR and

The real property tax rates in effect as of October
maximum rates until after the first such referendum

Online Access and Transparency for All Government R

WHEREAS, the citizens of Memphis recognize that ope
all government affairs is the best assurance of eth

All financial information of the City of Memphis, t
Water Division and all entities receiving taxpayer
Memphis shall be held to be subject to the Tennesse

All financial and related information shall be put
thirty days after becoming available to the City of
divisions for public access. This shall include but
descriptions and requirements, personnel files (exc
federal laws require to be private), salaries, bene
information, contracts, requests for proposals (RFP
winning and losing bids, reasons for selection of w
postings, selections for job postings and reasons f

Eliminate City Council Conflicts with Municipal Boa
WHEREAS, the government of the City of Memphis has

and fiscal responsibilities related to independent
commissions, and

WHEREAS, proposals from those boards and commission

Council of the City of Memphis.

No more than one serving current member of the Memp
eligible to serve on any one of the various boards,
committees of boards or commissions for which the c
otherwise be eligible to serve. Furthermore, the Ci
designated to serve shall serve as an observer and
status during service on the board or commission. A
member may serve as a non-voting observer on more t
commission.

No Sale of Memphis, Light, Gas and Water Without Vo
Proportional Representation for MLGW Board.

WHEREAS, the Memphis, Light, Gas and Water Division
municipal utility that serves much of the metropoli

WHEREAS, the citizens of the City of Memphis wish t
and balanced governance of the MLGW Division.
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The Memphis Light, Gas & Water Division Board of Co
of nine (9) members appointed and approved as follo

Four members shall be appointed by the Mayor of Mem
majority vote of the Memphis City Council.

Two members shall be appointed by the Shelby County
majority vote of the Shelby County Board of Commiss

One member shall be appointed by the Mayor of Germa
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Colli
approved by a majority vote of the Board of Alderme

One member shall be appointed by the Mayor of Bartl
approved by a majority vote of the Board of Alderme

In addition it shall consist of such subordinate of
may be selected by said board of light, gas and wat

The Memphis Light Gas & Water Division or any part
and Water Division shall not be sold without a vote
a majority of the voters of Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interest of
the electoral process, the continuous revitalizatio
government of the City of Memphis and continuity in
City government.

No elected official, including the Mayor and any Me
the City of Memphis, shall serve more than two full
non-consecutive terms as defined in the Charter of

The seven (7) members elected from districts shall
Thursday following the first Tuesday in October, be
four-year terms.

The six (6) members elected to multi-member distric
elected to a special three-year term on the first T

first Tuesday in October 2011 and take office Janua
election for the six multi-member districts will be

after the first Monday in November, beginning Novem
shall automatically adjust to reflect any change in
elections to ensure that this election coincides wi
members will take office January 1, 2015 and serve
subsequent elections for the six multi-member distr
four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizens of th
propose amendments to the City Charter that are in
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citizens and which may not be promulgated by member s of City Government.

Voters of the City may frame and proposed amendment s to this charter. They
may propose any such amendment by a petition addres sed to the Council of the
City and containing the full text of the proposed a mendment. Any petition
proposing a charter amendment must be filed with th e City Clerk and must be
signed by qualified voters of the county equal in n umber to at least 15
percent of the persons who are registered to vote i n the City of Memphis.
The clerk shall immediately deliver it to the count y election commission.
When such petitions have been determined sufficient , the county election
commission shall submit same to the voters of the ¢ ounty in accordance with
this section.

The county election commission shall submit to the voters of the county any
charter amendment proposed and delivered to them in accordance with the
provisions of this section. A petition for recal [, referendum or
initiative shall be filed at least sixty (60) days before a general
municipal or county election may be held on the que stion contained in such
petition. The question contained in a petition file d less than sixty (60)
days before an upcoming general municipal or county election will be placed
on the ballot of the following general municipal or county election.

The City shall provide notice of the election on th e petitioned question(s)
not less than twenty (20) days nor more than thirty (30) days before the day

of the election.

The opportunity to improve city government is amtia Thanks to your willingness to serve, the
voters will be heard and the Memphis Charter rewsiwill reflect their concerns.

Each of you are to be commended for your effortsriog better government to the city.

John C. Lunt

| am a City of Memphis resident, a taxpayer anéwrand | would like to see the Charter
Commission include the following changes on the EaD8 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put theithe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizemskear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cibno more than once in each calendar
year pursuant to Tennessee Code Annotated Sec8e202.

The referendum shall read: 'The maximum real ptygeax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.




The real property tax rates in effect as of Oat@h@007 shall be the maximum rates until after
the first such referendum occurs."

Online Access and Transparency for All Gover nment Records

WHEREAS, the citizens of Memphis recognize tharopess and transparency in all
government affairs is the best assurance of etharaduct.

All financial information of the City of Memphishe Memphis Light Gas and Water Division
and all entities receiving taxpayer money from@ity of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be ut the internet within thirty days after
becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, s&tns for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and

WHEREAS, proposals from those boards and commissaos voted on by the Council of the
City of Memphis.

No more than one serving current member of the Mesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens of Memphis would otherwise bgible to serve. Furthermore, the City
Council member so designated to serve shall seram @bserver and shall have non-voting
status during service on the board or commissianCily Council member may serve as a
non-voting observer on more than one board or casion

No Sale of Memphis, Light, Gasand Water Without Voter Approval. _ Proportional
Representation for ML GW Board.

WHEREAS, the Memphis, Light, Gas and Water Divisad City Government is a municipal
utility that serves much of the metropolitan aez]

WHEREAS, the citizens of the City of Memphis wishensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afrf@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantow

One member shall be appointed by the Mayor ofi€@wille Tennessee and approved by a
majority vote of the Board of Aldermen of Collieltei

One member shall be appointed by the Mayor ofl@afennessee and approved by a majority




vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinaticefs and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referandapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term L imits

WHEREAS, it is deemed to be in the best interé#t® citizens of Memphis, the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City government

No elected official, including the Mayor and angiber of the Council of the City of
Memphis, shall serve more than two full consecutivaon-consecutive terms as defined in the
Charter of the City of Memphis.

The seven (7) members elected from districts $feaéllected the first Thursday following the
first Tuesday in October, beginning October 20bt féur-year terms.

The six (6) members elected to multi-member ditstr8 and 9 shall be elected to a special
three-year term on the first Thursday following tinst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rma#mber districts will be held the first
Tuesday after the first Monday in November, begigmiovember 2014.  This date shall
automatically adjust to reflect any change in thedf federal elections to ensure that this
election coincides with it. The elected members$ takke office January 1, 2015 and serve full
four-year terms. All subsequent elections for tlvensulti-member districts will take place in
four-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizensef€ity of Memphis to propose
amendments to the City Charter that are in theibestest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @airnbe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15
percent of the persons who are registered to watieel City of Memphis. The clerk shall
immediately deliver it to the county election corsgion. When such petitions have been
determined sufficient, the county election comnaissshall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit tovbeers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on tialot of the following general municipal or
county election.

The City shall provide notice of the election or fhetitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforeda of the election.




Virginia Mclean

| am a City of Memphis resident, a taxpayer anéwrand | would like to see the Charter
Commission include the following changes on the Zad8 citywide ballot for a 'yes' or 'no’

vote on each of the items | list below. | woukklieach item to be voted on individually and
each to stand on its own, and would appreciate gotion on these proposals to make sure that
they are in the proper format and language, apditéhem on the ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizensliear the burden of tax increases should alway®hsidered.

Real property tax rates shall not exceed the maximate approved by the voters of the City of Mersphia referendum.
Such referendum may be authorized by the City Cibno more than once in each calendar year putdoafennessee Code
Annotated Section 2-3-204.

The referendum shall read: 'The maximum real ptggex rate for the City of Memphis shall be insed to:' followed by the
rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect as of Oateh@007 shall be the maximum rates until afterfttst such referendum
occurs."

Online Access and Transparency for All Governnigetords

WHEREAS, the citizens of Memphis recognize tharopess and transparency in all government affaifsei best assurance of
ethical conduct.

All financial information of the City of Memphishe Memphis Light Gas and Water Division and atites receiving taxpayer
money from the City of Memphis shall be held toshibject to the Tennessee Open Records Laws.

All financial and related information shall be mut the internet within thirty days after becomagilable to the City of
Memphis and all related divisions for public accddss shall include but not be limited to job désitons and requirements,
personnel files (excepting information that feddaals require to be private), salaries, benefigggon information, contracts,
requests for proposals (RFPs), responses to REfRsng and losing bids, reasons for selection afimg bids and all job
postings, selections for job postings and reasonsdlections.

Eliminate City Council Conflicts with Municipal Bods and Commissions

WHEREAS, the government of the City of Memphis héde-ranging oversight and fiscal responsibilitieited to independent
citizen boards and commissions, and

WHEREAS, proposals from those boards and commissio voted on by the Council of the City of Mengphi

No more than one serving current member of the Masn@ity Council shall be eligible to serve on ame of the various
boards, commissions or committees of boards or degioms for which the citizens of Memphis wouldethise be eligible to
serve. Furthermore, the City Council member sogiheged to serve shall serve as an observer anchslval non-voting status
during service on the board or commission. Any Gitg Council member may serve as a non-voting alesesn more than one
board or commission

No Sale of Memphis, Light, Gas and Water Withoutérd\pproval.  Proportional Representation fdt®W Board.

WHEREAS, the Memphis, Light, Gas and Water Divisa§ City Government is a municipal utility thatees much of the
metropolitan area, and

WHEREAS, the citizens of the City of Memphis wishensure the sustainable and balanced governatice KILGW
Division.

The Memphis Light, Gas & Water Division Board afr@missioners shall consist of nine (9) members iapgd and approved
as follows:

Four members shall be appointed by the Mayor of btemand approved by a majority vote of the Mem&itg Council.
Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote of the $ie€County Board of
Commissioners.

One member shall be appointed by the Mayor of @atown Tennessee and approved by a majority vateedBoard of
Aldermen of Germantown.

One member shall be appointed by the Mayor ofi€@wille Tennessee and approved by a majority wbthe Board of
Aldermen of Collierville.



One member shall be appointed by the Mayor ofl@aiTennessee and approved by a majority voteeBoard of Aldermen
of Bartlett.

In addition it shall consist of such subordinatécefs and employees as may be selected by said bbéght, gas and water
commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water Division shall be sold without a
voter referendum approved by a majority of the kot Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interégt@ citizens of Memphis, the electoral procelss,dontinuous revitalization
of ideas in the government of the City of Memphis @ontinuity in the administration of City goverant.
No elected official, including the Mayor and angMber of the Council of the City of Memphis, ststve more than two full
consecutive or non-consecutive terms as defindéoeirCharter of the City of Memphis.
The seven (7) members elected from districts sfea#lected the first Thursday following the fifstesday in October,
beginning October 2011, for four-year terms.
The six (6) members elected to multi-member ditdr8 and 9 shall be elected to a special threetgea on the first Thursday
following the first Tuesday in October 2011 andetaffice January 1, 2012. The next election fordixemulti-member districts
will be held the first Tuesday after the first M@ydn November, beginning November 2014.  Thiteaghall automatically
adjust to reflect any change in the date of fedeledtions to ensure that this election coincidik iz The elected members will
take office January 1, 2015 and serve full fourrteams. All subsequent elections for the six modémber districts will take
place in four-year intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizenshefCity of Memphis to propose amendments to thg Clitarter that are in
the best interest of the citizens and which maybegbromulgated by members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any such amentlby a petition
addressed to the Council of the City and contaitiiegfull text of the proposed amendment. Any f@tiproposing a charter
amendment must be filed with the City Clerk and nogssigned by qualified voters of the county edunalumber to at least 15
percent of the persons who are registered to woteei City of Memphis. The clerk shall immediatdBliver it to the county
election commission. When such petitions have hbistéermined sufficient, the county election comnaissshall submit same to
the voters of the county in accordance with thigies.

The county election commission shall submit towbters of the county any charter amendment propasddielivered to them
in accordance with the provisions of this sectionA petition for recall, referendum or initiatighall be filed at least sixty (60)
days before a general municipal or county eleati@y be held on the question contained in suchipetiThe question
contained in a petition filed less than sixty (6@ys before an upcoming general municipal or coalagtion will be placed on
the ballot of the following general municipal orueiy election.

The City shall provide notice of the election oa fhetitioned question(s) not less than twenty @23 nor more than thirty (30)
days before the day of the election.

Cathy Marcinko

I am a City of Memphis resident, a taxpayer angéwvand | would like to see the Charter
Commission include the following changes on the Za08 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisttle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax I ncreases Without Voter Approval

WHEREAS, the willingness and ability of citizemsliear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cbuao more than once in each calendar
year pursuant to Tennessee Code Annotated SecBe202.




The referendum shall read: 'The maximum real ptygeax rate for the City of Memphis shall

be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect as of Oat@he@007 shall be the maximum rates until after
the first such referendum occurs."”

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize thatropess and transparency in all
government affairs is the best assurance of etharaduct.

All financial information of the City of Memphishe Memphis Light Gas and Water Division
and all entities receiving taxpayer money from@ity of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be @t the internet within thirty days after
becoming available to the City of Memphis and elated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), resptogeSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, sats for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and

WHEREAS, proposals from those boards and commissao® voted on by the Council of the
City of Memphis.

No more than one serving current member of the Maesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens of Memphis would otherwise bigible to serve. Furthermore, the City
Council member so designated to serve shall seram @bserver and shall have non-voting
status during service on the board or commissiay. @dne City Council member may serve as a
non-voting observer on more than one board or casion

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for ML GW Board.

WHEREAS, the Memphis, Light, Gas and Water Divisad City Government is a municipal
utility that serves much of the metropolitan aiad

WHEREAS, the citizens of the City of Memphis wishensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afr@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of @Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germanitow




One member shall be appointed by the Mayor ofi€wille Tennessee and approved by a
majority vote of the Board of Aldermen of Collieltei

One member shall be appointed by the Mayor ofl@aifennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinatigcets and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referandapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interéghe citizens of Memphis, the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City government
No elected official, including the Mayor and angiber of the Council of the City of
Memphis, shall serve more than two full consecutivaon-consecutive terms as defined in the
Charter of the City of Memphis.
The seven (7) members elected from districts $feaéllected the first Thursday following the
first Tuesday in October, beginning October 20t féur-year terms.
The six (6) members elected to multi-member dittr8 and 9 shall be elected to a special
three-year term on the first Thursday following tinst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rmémber districts will be held the first
Tuesday after the first Monday in November, begigrilovember 2014.  This date shall
automatically adjust to reflect any change in thtef federal elections to ensure that this
election coincides with it. The elected members$ take office January 1, 2015 and serve full
four-year terms. All subsequent elections for tlxeraulti-member districts will take place in
four-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizendef€ity of Memphis to propose
amendments to the City Charter that are in theibtstest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @airibe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15
percent of the persons who are registered to watiee City of Memphis. The clerk shall
immediately deliver it to the county election corssion. When such petitions have been
determined sufficient, the county election comnaissshall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit towbers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on thedlot of the following general municipal or




county election.
The City shall provide notice of the election or fhetitioned question(s) not less than twenty
(20) days nor more than thirty (30) days befored&g of the election.

Chris Morton

| am a City of Memphis resident, a taxpayer anéwrahd | would like to see the Charter
Commission include the following changes on the Eab8 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put theithe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizenshiear the burden of tax increases should
always be considered. Real property tax rates sbakxceed the maximum rate approved by
the voters of the City of Memphis in a referenduBuch referendum may be authorized by the
City Council no more than once in each calendar paesuant to Tennessee Code Annotated
Section 2-3-204. The referendum shall read: 'Theimam real property tax rate for the City of
Memphis shall be increased to:' followed by the.ra¥oters shall be provided the two choices
of FOR and AGAINST. The real property tax rategfiect as of October 4, 2007 shall be the
maximum rates until after the first such referenchgours.”

Online Access and Transparency for All Gover nment Records

WHEREAS, the citizens of Memphis recognize thatroyss and transparency in all
government affairs is the best assurance of etbaaduct. All financial information of the City
of Memphis , the Memphis Light Gas and Water Disand all entities receiving taxpayer
money from the City of Memphis shall be held toshbject to the Tennessee Open Records
Laws. All financial and related information shiaél put on the internet within thirty days after
becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, satms for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis héde-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and WHEREAS,
proposals from those boards and commissions aesl\wt by the Council of the City of

Memphis . No more than one serving current memb#reoMemphis City Council shall be
eligible to serve on any one of the various boardsymissions or committees of boards or
commissions for which the citizens of Memphis woaltlerwise be eligible to serve.
Furthermore, the City Council member so designtaiesrve shall serve as an observer and shall
have non-voting status during service on the boa@bmmission. Any one City Council




member may serve as a non-voting observer on rharedne board or commission

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for MLGW Board. WHEREAS, the Memphis , Light, Gas and Water
Division of City Government is a municipal utilititat serves much of the metropolitan area,
and WHEREAS, the citizens of the City of Memphisto ensure the sustainable and
balanced governance of the MLGW Division. The Mampight, Gas & Water Division

Board of Commissioners shall consist of nine (9ers appointed and approved as follows:
Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council. Two members shall becapigd by the Shelby County Mayor and
approved by a majority vote of the Shelby Countaf8loof Commissioners. One member shall
be appointed by the Mayor of Germantown Tennessdepproved by a majority vote of the
Board of Aldermen of Germantown. One member df@mkhppointed by the Mayor of
Collierville Tennessee and approved by a majoritie\of the Board of Aldermen of

Collierville. One member shall be appointed by NMmeyor of Bartlett Tennessee and approved
by a majority vote of the Board of Aldermen of Bettt In addition it shall consist of such
subordinate officers and employees as may be sélégt said board of light, gas and water
commission. The Memphis Light Gas & Water Divismmany part of the Memphis Light Gas
and Water Division shall not be sold without a vatferendum approved by a majority of the
voters of Shelby County .

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best intereshefcitizens of Memphis , the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City governmenio elected official, including the Mayor
and any Member of the Council of the City of Mengphshall serve more than two full
consecutive or non-consecutive terms as definéloeitCharter of the City of Memphis . The
seven (7) members elected from districts shalllbeted the first Thursday following the first
Tuesday in October, beginning October 2011, for-igar terms. The six (6) members elected
to multi-member districts 8 and 9 shall be eledted special three-year term on the first
Thursday following the first Tuesday in October 2@hd take office January 1, 2012. The next
election for the six multi-member districts will beld the first Tuesday after the first Monday in
November, beginning November 2014.  This da&d slutomatically adjust to reflect any
change in the date of federal elections to en$akthis election coincides with it. The elected
members will take office January 1, 2015 and sélldour-year terms. All subsequent elections
for the six multi-member districts will take plaicefour-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizens ef@lity of Memphis to propose amendments
to the City Charter that are in the best interéshe citizens and which may not be promulgated
by members of City Government. Voters of the @ilgy frame and proposed amendments to
this charter. They may propose any such amendnyeatpetition addressed to the Council of
the City and containing the full text of the proedsamendment. Any petition proposing a
charter amendment must be filed with the City Clnkd must be signed by qualified voters of
the county equal in number to at least 15 percktiteopersons who are registered to vote in the




City of Memphis . The clerk shall immediately delit to the county election commission.
When such petitions have been determined sufficieatcounty election commission shall
submit same to the voters of the county in accardavith this section. The county election
commission shall submit to the voters of the cowamty charter amendment proposed and
delivered to them in accordance with the provisiohthis section. A petition for recall,
referendum or initiative shall be filed at leasttgi(60) days before a general municipal or
county election may be held on the question coathin such petition. The question contained
in a petition filed less than sixty (60) days befan upcoming general municipal or county
election will be placed on the ballot of the follioy general municipal or county election. The
City shall provide notice of the election on theijp@ened question(s) not less than twenty (20)
days nor more than thirty (30) days before theafahe election.

Frances Fields

| am a City of Memphis resident, a taxpayer aneéwvand | would like to see the Charter
Commission include the following changes on the Zad8 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wigitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizenstiear the burden of tax increases should
always be considered. Real property tax rates sbakxceed the maximum rate approved by
the voters of the City of Memphis in a referenduBuch referendum may be authorized by the
City Council no more than once in each calendar passuant to Tennessee Code Annotated
Section 2-3-204. The referendum shall read: 'Theirmam real property tax rate for the City of
Memphis shall be increased to:’ followed by the.ra¥oters shall be provided the two choices
of FOR and AGAINST. The real property tax rategfiect as of October 4, 2007 shall be the
maximum rates until after the first such referenchaours.”

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize thatroy@ss and transparency in all
government affairs is the best assurance of ethaaduct. All financial information of the City
of Memphis , the Memphis Light Gas and Water Diisand all entities receiving taxpayer
money from the City of Memphis shall be held tosbéject to the Tennessee Open Records
Laws. All financial and related information shiadi put on the internet within thirty days after
becoming available to the City of Memphis and elated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respangSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, satis for job postings and reasons for
selections.

Eliminate City Council Conflicts with M unicipal Boar ds and Commissions




WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and WHEREAS,
proposals from those boards and commissions aegl\mwt by the Council of the City of

Memphis . No more than one serving current memb#reoMemphis City Council shall be
eligible to serve on any one of the various boardsymissions or committees of boards or
commissions for which the citizens of Memphis woatlerwise be eligible to serve.
Furthermore, the City Council member so designtadestrve shall serve as an observer and shall
have non-voting status during service on the boambmmission. Any one City Council

member may serve as a non-voting observer on rharedne board or commission

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for ML GW Board. WHEREAS, the Memphis , Light, Gas and Water
Division of City Government is a municipal utilititat serves much of the metropolitan area,
and WHEREAS, the citizens of the City of Memphisto ensure the sustainable and
balanced governance of the MLGW Division. The Mampight, Gas & Water Division

Board of Commissioners shall consist of nine (9ers appointed and approved as follows:
Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council. Two members shall becapigd by the Shelby County Mayor and
approved by a majority vote of the Shelby Countafgloof Commissioners. One member shall
be appointed by the Mayor of Germantown Tennessdepproved by a majority vote of the
Board of Aldermen of Germantown. One member df@mkhppointed by the Mayor of
Collierville Tennessee and approved by a majoritie\of the Board of Aldermen of

Collierville. One member shall be appointed by NMmeyor of Bartlett Tennessee and approved
by a majority vote of the Board of Aldermen of Bettt In addition it shall consist of such
subordinate officers and employees as may be sélégt said board of light, gas and water
commission. The Memphis Light Gas & Water Divismmany part of the Memphis Light Gas
and Water Division shall not be sold without a vatferendum approved by a majority of the
voters of Shelby County .

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best intereshefcitizens of Memphis , the electoral
process, the continuous revitalization of ideahéengovernment of the City of Memphis and
continuity in the administration of City governmeno elected official, including the Mayor
and any Member of the Council of the City of Mengphshall serve more than two full
consecutive or non-consecutive terms as definéloeitCharter of the City of Memphis . The
seven (7) members elected from districts shalllbeted the first Thursday following the first
Tuesday in October, beginning October 2011, for-igar terms. The six (6) members elected
to multi-member districts 8 and 9 shall be eledted special three-year term on the first
Thursday following the first Tuesday in October 2@hd take office January 1, 2012. The next
election for the six multi-member districts will beld the first Tuesday after the first Monday in
November, beginning November 2014.  This da&d slutomatically adjust to reflect any
change in the date of federal elections to en$akthis election coincides with it. The elected
members will take office January 1, 2015 and séilldour-year terms. All subsequent elections
for the six multi-member districts will take plaicefour-year intervals.



Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizens ef@lity of Memphis to propose amendments
to the City Charter that are in the best interéshe citizens and which may not be promulgated
by members of City Government. Voters of the @ilgy frame and proposed amendments to
this charter. They may propose any such amendnyeatpetition addressed to the Council of
the City and containing the full text of the propdsamendment. Any petition proposing a
charter amendment must be filed with the City Clend must be signed by qualified voters of
the county equal in number to at least 15 percktiteopersons who are registered to vote in the
City of Memphis . The clerk shall immediately delit to the county election commission.
When such petitions have been determined sufficieatcounty election commission shall
submit same to the voters of the county in accardavith this section. The county election
commission shall submit to the voters of the cowamty charter amendment proposed and
delivered to them in accordance with the provisiohthis section. A petition for recall,
referendum or initiative shall be filed at leasttgi(60) days before a general municipal or
county election may be held on the question coathin such petition. The question contained
in a petition filed less than sixty (60) days befan upcoming general municipal or county
election will be placed on the ballot of the follioy general municipal or county election. The
City shall provide notice of the election on theifp@ened question(s) not less than twenty (20)
days nor more than thirty (30) days before theafahe election.

Jack Tucker

| am a City of Memphis resident, a taxpayer aneéwvand | would like to see the Charter
Commission include the following changes on the Zad8 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wigitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizenstiear the burden of tax increases should
always be considered. Real property tax rates sbakxceed the maximum rate approved by
the voters of the City of Memphis in a referenduBuch referendum may be authorized by the
City Council no more than once in each calendar passuant to Tennessee Code Annotated
Section 2-3-204. The referendum shall read: 'Theirmam real property tax rate for the City of
Memphis shall be increased to:' followed by the.ra¥oters shall be provided the two choices
of FOR and AGAINST. The real property tax rategfiect as of October 4, 2007 shall be the
maximum rates until after the first such referenchaours.”

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize thatroy@ss and transparency in all
government affairs is the best assurance of ethaaduct. All financial information of the City
of Memphis , the Memphis Light Gas and Water Diisand all entities receiving taxpayer
money from the City of Memphis shall be held tosbhéject to the Tennessee Open Records
Laws. All financial and related information shiadi put on the internet within thirty days after




becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, s&tns for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and WHEREAS,
proposals from those boards and commissions aegl\wt by the Council of the City of

Memphis . No more than one serving current memb#reoMemphis City Council shall be
eligible to serve on any one of the various boardsymissions or committees of boards or
commissions for which the citizens of Memphis woatlerwise be eligible to serve.
Furthermore, the City Council member so designtadesrve shall serve as an observer and shall
have non-voting status during service on the boambmmission. Any one City Council

member may serve as a non-voting observer on rharedne board or commission

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for MLGW Board. WHEREAS, the Memphis , Light, Gas and Water
Division of City Government is a municipal utilititat serves much of the metropolitan area,
and WHEREAS, the citizens of the City of Memphisto ensure the sustainable and
balanced governance of the MLGW Division. The Mampight, Gas & Water Division

Board of Commissioners shall consist of nine (9ers appointed and approved as follows:
Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council. Two members shall becapigd by the Shelby County Mayor and
approved by a majority vote of the Shelby CountyiBloof Commissioners. One member shall
be appointed by the Mayor of Germantown Tennessdepproved by a majority vote of the
Board of Aldermen of Germantown. One member df@khppointed by the Mayor of
Collierville Tennessee and approved by a majoritie\of the Board of Aldermen of

Collierville. One member shall be appointed by Muegyor of Bartlett Tennessee and approved
by a majority vote of the Board of Aldermen of Beitt In addition it shall consist of such
subordinate officers and employees as may be selést said board of light, gas and water
commission. The Memphis Light Gas & Water Divismmany part of the Memphis Light Gas
and Water Division shall not be sold without a vatferendum approved by a majority of the
voters of Shelby County .

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best intereshefcitizens of Memphis , the electoral
process, the continuous revitalization of ideahengovernment of the City of Memphis and
continuity in the administration of City governmeno elected official, including the Mayor
and any Member of the Council of the City of Mengphshall serve more than two full
consecutive or non-consecutive terms as definéoeitCharter of the City of Memphis . The
seven (7) members elected from districts shalllbeted the first Thursday following the first
Tuesday in October, beginning October 2011, for-i@ar terms. The six (6) members elected



to multi-member districts 8 and 9 shall be eledted special three-year term on the first
Thursday following the first Tuesday in October 2@hd take office January 1, 2012. The next
election for the six multi-member districts will beld the first Tuesday after the first Monday in
November, beginning November 2014.  This da&dl slutomatically adjust to reflect any
change in the date of federal elections to endatthis election coincides with it. The elected
members will take office January 1, 2015 and séilldour-year terms. All subsequent elections
for the six multi-member districts will take plarefour-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizens ef@lity of Memphis to propose amendments
to the City Charter that are in the best interéshe citizens and which may not be promulgated
by members of City Government. Voters of the @ilgy frame and proposed amendments to
this charter. They may propose any such amendnyeatpetition addressed to the Council of
the City and containing the full text of the propdsamendment. Any petition proposing a
charter amendment must be filed with the City Clenld must be signed by qualified voters of
the county equal in number to at least 15 percktiteopersons who are registered to vote in the
City of Memphis . The clerk shall immediately delit to the county election commission.
When such petitions have been determined sufficieatcounty election commission shall
submit same to the voters of the county in accardavith this section. The county election
commission shall submit to the voters of the cowamty charter amendment proposed and
delivered to them in accordance with the provisiohthis section. A petition for recall,
referendum or initiative shall be filed at leasttgi(60) days before a general municipal or
county election may be held on the question coathin such petition. The question contained
in a petition filed less than sixty (60) days befan upcoming general municipal or county
election will be placed on the ballot of the follioy general municipal or county election. The
City shall provide notice of the election on theif@ened question(s) not less than twenty (20)
days nor more than thirty (30) days before theafahe election.

Roberta K. Gobboney

| am a City of Memphis resident, a taxpayer aneéwvand | would like to see the Charter
Commission include the following changes on the Ead8 citywide ballot for a 'yes' or 'no'
vote on each of the items | list below. | wigitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizenstiear the burden of tax increases should
always be considered. Real property tax rates sbakxceed the maximum rate approved by
the voters of the City of Memphis in a referenduBuch referendum may be authorized by the
City Council no more than once in each calendar passuant to Tennessee Code Annotated
Section 2-3-204. The referendum shall read: 'Theirmam real property tax rate for the City of
Memphis shall be increased to:’ followed by the.ra¥oters shall be provided the two choices
of FOR and AGAINST. The real property tax rategfiect as of October 4, 2007 shall be the




maximum rates until after the first such referendcheuours."”

Online Access and Transparency for All Gover nment Records

WHEREAS, the citizens of Memphis recognize thatroyss and transparency in all
government affairs is the best assurance of etbaaduct. All financial information of the City
of Memphis , the Memphis Light Gas and Water Dtisand all entities receiving taxpayer
money from the City of Memphis shall be held toshbject to the Tennessee Open Records
Laws. All financial and related information shiaél put on the internet within thirty days after
becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aeduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, s&tns for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and WHEREAS,
proposals from those boards and commissions aegl\wt by the Council of the City of

Memphis . No more than one serving current memb#reoMemphis City Council shall be
eligible to serve on any one of the various boardsymissions or committees of boards or
commissions for which the citizens of Memphis woaltlerwise be eligible to serve.
Furthermore, the City Council member so designtadesrve shall serve as an observer and shall
have non-voting status during service on the boambmmission. Any one City Council

member may serve as a non-voting observer on rharedne board or commission

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for ML GW Board. WHEREAS, the Memphis , Light, Gas and Water
Division of City Government is a municipal utilititat serves much of the metropolitan area,
and WHEREAS, the citizens of the City of Memphiswto ensure the sustainable and
balanced governance of the MLGW Division. The Maiapight, Gas & Water Division

Board of Commissioners shall consist of nine (9ers appointed and approved as follows:
Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council. Two members shall becapigd by the Shelby County Mayor and
approved by a majority vote of the Shelby CountyiBioof Commissioners. One member shall
be appointed by the Mayor of Germantown Tennessdepproved by a majority vote of the
Board of Aldermen of Germantown. One member df@khppointed by the Mayor of
Collierville Tennessee and approved by a majoritie\of the Board of Aldermen of

Collierville. One member shall be appointed by Muegyor of Bartlett Tennessee and approved
by a majority vote of the Board of Aldermen of Beitt In addition it shall consist of such
subordinate officers and employees as may be selést said board of light, gas and water
commission. The Memphis Light Gas & Water Divismmany part of the Memphis Light Gas
and Water Division shall not be sold without a vatferendum approved by a majority of the
voters of Shelby County .

M ayor and City Council Term Limits




WHEREAS, it is deemed to be in the best intereshefcitizens of Memphis , the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City governmenio elected official, including the Mayor
and any Member of the Council of the City of Mengphshall serve more than two full
consecutive or non-consecutive terms as defindlderCharter of the City of Memphis . The
seven (7) members elected from districts shallléeted the first Thursday following the first
Tuesday in October, beginning October 2011, for-igar terms. The six (6) members elected
to multi-member districts 8 and 9 shall be eledted special three-year term on the first
Thursday following the first Tuesday in October 2@hd take office January 1, 2012. The next
election for the six multi-member districts will beld the first Tuesday after the first Monday in
November, beginning November 2014.  This da&dl slutomatically adjust to reflect any
change in the date of federal elections to endatthis election coincides with it. The elected
members will take office January 1, 2015 and sélldour-year terms. All subsequent elections
for the six multi-member districts will take plarefour-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizens ef@lity of Memphis to propose amendments
to the City Charter that are in the best interéshe citizens and which may not be promulgated
by members of City Government. Voters of the @ilgy frame and proposed amendments to
this charter. They may propose any such amendnyeatetition addressed to the Council of
the City and containing the full text of the propdsamendment. Any petition proposing a
charter amendment must be filed with the City Clnd must be signed by qualified voters of
the county equal in number to at least 15 percktiteopersons who are registered to vote in the
City of Memphis . The clerk shall immediately delit to the county election commission.
When such petitions have been determined sufficieatcounty election commission shall
submit same to the voters of the county in accardavith this section. The county election
commission shall submit to the voters of the cowamty charter amendment proposed and
delivered to them in accordance with the provisiofihis section. A petition for recall,
referendum or initiative shall be filed at leasttgi(60) days before a general municipal or
county election may be held on the question coathin such petition. The question contained
in a petition filed less than sixty (60) days befan upcoming general municipal or county
election will be placed on the ballot of the follioyy general municipal or county election. The
City shall provide notice of the election on theifg@ened question(s) not less than twenty (20)
days nor more than thirty (30) days before theafahe election.

Paul Rubin

| am a City of Memphis resident, a taxpayer anéwrvahd | would like to see the Charter
Commission include the following changes on the Za08 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisttle item to be voted on individually and each to
stand on its own. | would appreciate your actioohieck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.



No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizenshiear the burden of tax increases should
always be considered. Real property tax rates sbakkxceed the maximum rate approved by
the voters of the City of Memphis in a referenduBuch referendum may be authorized by the
City Council no more than once in each calendar gaesuant to Tennessee Code Annotated
Section 2-3-204. The referendum shall read: "Themam real property tax rate for the City of
Memphis shall be increased to:' followed by the.ra¥oters shall be provided the two choices
of FOR and AGAINST. The real property tax rategfiect as of October 4, 2007 shall be the
maximum rates until after the first such referenchgours.”

Online Access and Transparency for All Gover nment Records

WHEREAS, the citizens of Memphis recognize thatropss and transparency in all
government affairs is the best assurance of etbaaduct. All financial information of the City
of Memphis , the Memphis Light Gas and Water Disand all entities receiving taxpayer
money from the City of Memphis shall be held toshibject to the Tennessee Open Records
Laws. All financial and related information shiaél put on the internet within thirty days after
becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respangiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, s&tns for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and WHEREAS,
proposals from those boards and commissions aesl\mwt by the Council of the City of

Memphis . No more than one serving current memb#reoMemphis City Council shall be
eligible to serve on any one of the various boardsymissions or committees of boards or
commissions for which the citizens of Memphis woatlerwise be eligible to serve.
Furthermore, the City Council member so designaiesirve shall serve as an observer and shall
have non-voting status during service on the boa@bmmission. Any one City Council

member may serve as a non-voting observer on rharedne board or commission

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for ML GW Board. WHEREAS, the Memphis , Light, Gas and Water
Division of City Government is a municipal utilititat serves much of the metropolitan area,
and WHEREAS, the citizens of the City of Memphiswto ensure the sustainable and
balanced governance of the MLGW Division. The Maiapight, Gas & Water Division
Board of Commissioners shall consist of nine (9ers appointed and approved as follows:
Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council. Two members shall becapigd by the Shelby County Mayor and
approved by a majority vote of the Shelby CountyiBioof Commissioners. One member shall
be appointed by the Mayor of Germantown Tennessdepproved by a majority vote of the
Board of Aldermen of Germantown. One member df@khppointed by the Mayor of
Collierville Tennessee and approved by a majoritie\of the Board of Aldermen of




Collierville. One member shall be appointed by NMmeyor of Bartlett Tennessee and approved
by a majority vote of the Board of Aldermen of Beitt In addition it shall consist of such
subordinate officers and employees as may be sélégt said board of light, gas and water
commission. The Memphis Light Gas & Water Divismmany part of the Memphis Light Gas
and Water Division shall not be sold without a vatferendum approved by a majority of the
voters of Shelby County .

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best intereshefcitizens of Memphis , the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City governmenio elected official, including the Mayor
and any Member of the Council of the City of Mengphshall serve more than two full
consecutive or non-consecutive terms as defindlderCharter of the City of Memphis . The
seven (7) members elected from districts shallléeted the first Thursday following the first
Tuesday in October, beginning October 2011, for-i@ar terms. The six (6) members elected
to multi-member districts 8 and 9 shall be eledted special three-year term on the first
Thursday following the first Tuesday in October 2@hd take office January 1, 2012. The next
election for the six multi-member districts will beld the first Tuesday after the first Monday in
November, beginning November 2014.  This da&dl slutomatically adjust to reflect any
change in the date of federal elections to endatthis election coincides with it. The elected
members will take office January 1, 2015 and séilldour-year terms. All subsequent elections
for the six multi-member districts will take plarefour-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizens ef@lity of Memphis to propose amendments
to the City Charter that are in the best interéshe citizens and which may not be promulgated
by members of City Government. Voters of the @ilgy frame and proposed amendments to
this charter. They may propose any such amendnyeatpetition addressed to the Council of
the City and containing the full text of the proedsamendment. Any petition proposing a
charter amendment must be filed with the City Clnkd must be signed by qualified voters of
the county equal in number to at least 15 percktiteopersons who are registered to vote in the
City of Memphis . The clerk shall immediately delihit to the county election commission.
When such petitions have been determined sufficibatcounty election commission shall
submit same to the voters of the county in accardavith this section. The county election
commission shall submit to the voters of the cowamty charter amendment proposed and
delivered to them in accordance with the provisiofihis section. A petition for recall,
referendum or initiative shall be filed at leasttgi(60) days before a general municipal or
county election may be held on the question coathin such petition. The question contained
in a petition filed less than sixty (60) days befan upcoming general municipal or county
election will be placed on the ballot of the follioyy general municipal or county election. The
City shall provide notice of the election on theifgened question(s) not less than twenty (20)
days nor more than thirty (30) days before theafahe election.

Lisa Snowden




I am a City of Memphis resident, a taxpayer angwvand | would like to see the Charter
Commission include the following changes on the Za08 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wigitle item to be voted on individually and each to
stand on its own. | would appreciate your actionhieck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

Online Access and Transparency for All Government Records

All financial information of the City of Memphishé Memphis Light Gas and Water Division
and all entities receiving taxpayer money from@ity of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be mut the internet within thirty days after
becoming available to the City of Memphis and elated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, satms for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

No more than one serving current member of the Maesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnauittees of boards or commissions for
which the citizens of Memphis would otherwise bigible to serve. Furthermore, the City
Council member so designated to serve shall serasm @bserver and shall have non-voting
status during service on the board or commissiay. @ne City Council member may serve as a
non-voting observer on more than one board or casion

No Sale of Memphis, Light, Gas and Water Without Voter Approval.  Proportional
Representation for ML GW Board.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referamdapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interéghe citizens of Memphis, the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City government

No elected official, including the Mayor and angiber of the Council of the City of
Memphis, shall serve more than two full consecutivaon-consecutive terms as defined in the
Charter of the City of Memphis.

Jacquelyn Nerren

List of Requested Changesto the City Charter:



1. No Property Tax Increase Without Voter Approval

2. Online Access and Transparency for all GoverrnrRexords

3. Eliminate City Council Conflicts with Municip&8oards and Commissions

4. No Sale of Memphis, Light, Gas and Water Withdater Approval.  Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

7. No raises for sitting mayor or city council membesthout voter approval except as applies
to the percentage increases provided to all govenhrvorkers.

8. There should runoffs for mayor and city coupasitions unless there is a majority vote for 1
candidate.

9. Consolidation of ALL Shelby County Governmentveees as legislated by the State of
Tennessee, including police, fire, emergency sesvas well as school systems! We can no
longer afford to provide dual services and pay daddries.

Dixie Fletcher

| would like to see Memphis Return to the glory enjoyed 25 to 50 years ago Safe streets, Traffic
control, Civic pride, Beautiful parks , Top nationally acclaimed schools in Hamilton Central and

East. The best fire department and police Departments. the nation. Safe streets 24 hours per

day, A city attractive to industry and corporations like exxon( ESSO) Sorry folks. | think we have lost it
and losing more every day. Please Give considerations to these proposals

No Property Tax I ncreases Without Voter Approval

WHEREAS, the willingness and ability of citizemsliear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cibno more than once in each calendar
year pursuant to Tennessee Code Annotated Sec8e202.

The referendum shall read: 'The maximum real ptygeax rate for the City o¥lemphis shall be
increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect a®otober 4, 2007 shall be the maximum rates until after the
first such referendum occurs."

Online Access and Transparency for All Government Records

WHEREAS, the citizens afiemphis recognize that openness and transparency in all government
affairs is the best assurance of ethical conduct.

All financial information of the City oMemphis, the Memphis Light Gas and Water Division and all
entities receiving taxpayer money from the City of Memphis shall be held to be subject to the Tennessee
Open Records Laws.

All financial and related information shall be mut the internet within thirty days after
becoming available to the City memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting information that
federal laws require to be private), salaries, benefits, pension information, contracts, requests for




proposals (RFPs), responses to RFPs, winning and losing bids, reasons for selection of wining bids and
all job postings, selections for job postings and reasons for selections.

Eliminate City Council Conflicts with M unicipal Boards and Commissions

WHEREAS, the government of the City iémphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissos voted on by the Council of the
City of Memphis.

No more than one serving current member of the Mesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens oflemphis would otherwise be eligible to serve. Furthermore, the City Council

member so designated to serve shall serve as an observer and shall have non-voting status during

service on the board or commission. Any one City Council member may serve as a non-voting observer
on more than one board or commission

NoO Sale of Memphis, Light, Gas and Water Without Voter Approval. Proportional
Representation for MLGW Board.

WHEREAS, theviemphis, Light, Gas and Water Division of City Government is a municipal utility that
serves much of the metropolitan area, and

WHEREAS, the citizens of the City ®femphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afrf@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantow

One member shall be appointed by the Mayor ofi€wille Tennessee and approved by a
majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor ofl@afennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinaticefs and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water

Division shall not be sold without a voter referandapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interégh® citizens oMemphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and continuity in
the administration of City government.

No elected official, including the Mayor and angiber of the Council of the City ofemphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter of the City
of Memphis.

The seven (7) members elected from districts $feaéllected the first Thursday following the
first Tuesday in October, beginning October 20t féur-year terms.
The six (6) members elected to multi-member ditstr8 and 9 shall be elected to a special




three-year term on the first Thursday following tinst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rmaémber districts will be held the first
Tuesday after the first Monday in November, begigrilovember 2014.  This date shall
automatically adjust to reflect any change in thtef federal elections to ensure that this

election coincides with it. The elected member$ take officeJanuary 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in four-year
intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizendef€ity ofMemphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be promulgated by
members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @Gairtbe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15

percent of the persons who are registered to wateel City ofMemphis. The clerk shalll
immediately deliver it to the county election commission. When such petitions have been determined
sufficient, the county election commission shall submit same to the voters of the county in accordance
with this section.

The county election commission shall submit towbers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on thadlot of the following general municipal or
county election.

The City shall provide notice of the election oe f¥etitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforedé of the election.

SAM Tickle.MD

| am a City of Memphis resident, a taxpayer anéwrvand | would like to see the Charter
Commission include the following changes on the Za08 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisttle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax I ncreases Without Voter Approval

WHEREAS, the willingness and ability of citizensiiear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cibaoanore than once in each calendar year
pursuant to Tennessee Code Annotated Section 2.3-20




The referendum shall read: 'The maximum real ptygeax rate for the City of Memphis shall
be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect as of Octegher007 shall be the maximum rates until after
the first such referendum occurs."

Online Access and Transpar ency for All Gover nment Records

WHEREAS, the citizens of Memphis recognize thatroyss and transparency in all
government affairs is the best assurance of etharaduct.

All financial information of the City of Memphishe Memphis Light Gas and Water Division
and all entities receiving taxpayer money from@ity of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be @ut the internet within thirty days after
becoming available to the City of Memphis and elated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), resptod$eSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, sats for job postings and reasons for
selections.

Eliminate City Council Conflictswith Municipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdeand commissions, and

WHEREAS, proposals from those boards and commissaom voted on by the Council of the
City of Memphis.

No more than one serving current member of the Maesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens of Memphis would otherwise bigible to serve. Furthermore, the City
Council member so designated to serve shall seram @bserver and shall have non-voting
status during service on the board or commissiay. @dne City Council member may serve as a
non-voting observer on more than one board or casion

No Sale of Memphis, Light, Gasand Water Without Voter Approval. Proportional
Representation for ML GW Board.

WHEREAS, the Memphis, Light, Gas and Water Divisad City Government is a municipal
utility that serves much of the metropolitan aiad

WHEREAS, the citizens of the City of Memphis wishensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afr@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of @Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germanitow




One member shall be appointed by the Mayor ofi€wille Tennessee and approved by a
majority vote of the Board of Aldermen of Collieltei

One member shall be appointed by the Mayor ofl@aifennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinatigcets and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referandapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interéghe citizens of Memphis, the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City government
No elected official, including the Mayor and angiber of the Council of the City of
Memphis, shall serve more than two full consecutivaon-consecutive terms as defined in the
Charter of the City of Memphis.
The seven (7) members elected from districts $tfeaéllected the first Thursday following the
first Tuesday in October, beginning October 20t féur-year terms.
The six (6) members elected to multi-member ditstr8 and 9 shall be elected to a special
three-year term on the first Thursday following tinst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rmémber districts will be held the first
Tuesday after the first Monday in November, begigrilovember 2014.  This date shall
automatically adjust to reflect any change in thtef federal elections to ensure that this
election coincides with it. The elected members$ take office January 1, 2015 and serve full
four-year terms. All subsequent elections for tlxeraulti-member districts will take place in
four-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizendef€ity of Memphis to propose
amendments to the City Charter that are in theibtstest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @airibe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15
percent of the persons who are registered to watiee City of Memphis. The clerk shall
immediately deliver it to the county election corssion. When such petitions have been
determined sufficient, the county election comnaissshall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit tovbers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on thedlot of the following general municipal or




county election.
The City shall provide notice of the election or fhetitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforedé of the election.

No raises for sitting mayor or city council membetthout voter approval except as applies to
the percentage increases provided to all governamrkers.

There should runoffs for mayor and city counciliposs unless there is a majority vote for 1
candidate.

Consolidation of ALL Shelby County Government seed as legislated by the State of
Tennessee, including police, fire, emergency sesvas well as school systems! We can no
longer afford to provide dual services and pay daddries.

Valerie Langley

| am a City of Memphis resident, a taxpayer anéwrvand | would like to see the Charter
Commission include the following changes on the @08 citywide ballot for a 'yes' or 'no’

vote on each of the items | list below. | weskch item to be voted on individually and each to
stand on its own. | would appreciate your actioohieck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

Summary List of Possible Changes to the City Charte

1. No Property Tax Increase Without Voter Approval

2. Online Access and Transparency for all GoverrnrRexords

3. Eliminate City Council Conflicts with Municip&8oards and Commissions

4. No Sale of Memphis, Light, Gas and Water Withdater Approval. Proportional
Representation for MLGW Board.

5. Mayor and City Council Term Limits

6. Citizen Petitions to Amend Charter

7. No raises for sitting mayor or city council mesnbwithout voter approval except as applies
to the percentage increases provided to all govemh&orkers.

8. There should runoffs for mayor and city coupasitions unless there is a majority vote for 1
candidate.

9. Consolidation of ALL Shelby County Governmentveees as legislated by the State of
Tennessee, including police, fire, emergency sesvas well as school systems! We can no
longer afford to provide dual services and pay daddries.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizemskear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cibno more than once in each calendar




year pursuant to Tennessee Code Annotated Sec8e202.

The referendum shall read: 'The maximum real ptygeax rate for the City of Memphis shall

be increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect as of Oat@h@007 shall be the maximum rates until after
the first such referendum occurs.’

Online Access and Transparency for All Government Records

WHEREAS, the citizens of Memphis recognize tharopess and transparency in all
government affairs is the best assurance of etharaduct.

All financial information of the City of Memphishe Memphis Light Gas and Water Division
and all entities receiving taxpayer money from@ity of Memphis shall be held to be subject to
the Tennessee Open Records Laws.

All financial and related information shall be mut the internet within thirty days after
becoming available to the City of Memphis and alated divisions for public access. This shall
include but not be limited to job descriptions aaduirements, personnel files (excepting
information that federal laws require to be priyasalaries, benefits, pension information,
contracts, requests for proposals (RFPs), respaaseiSPs, winning and losing bids, reasons for
selection of wining bids and all job postings, s&tns for job postings and reasons for
selections.

Eliminate City Council Conflictswith M unicipal Boards and Commissions

WHEREAS, the government of the City of Memphis hade-ranging oversight and fiscal
responsibilities related to independent citizenrdsand commissions, and

WHEREAS, proposals from those boards and commissaos voted on by the Council of the
City of Memphis.

No more than one serving current member of the Maesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnauittees of boards or commissions for
which the citizens of Memphis would otherwise bigible to serve. Furthermore, the City
Council member so designated to serve shall serasm @bserver and shall have non-voting
status during service on the board or commissiay. @dne City Council member may serve as a
non-voting observer on more than one board or casion

No Sale of Memphis, Light, Gasand Water Without Voter Approval. _ Proportional
Representation for ML GW Board.

WHEREAS, the Memphis, Light, Gas and Water Diuvisad City Government is a municipal
utility that serves much of the metropolitan aez]

WHEREAS, the citizens of the City of Memphis wishensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afif@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Gatown Tennessee and approved by a




majority vote of the Board of Aldermen of Germantow

One member shall be appointed by the Mayor ofi€@wille Tennessee and approved by a
majority vote of the Board of Aldermen of Collieltei

One member shall be appointed by the Mayor ofl@afennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinaticefs and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referandapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interé#t® citizens of Memphis, the electoral
process, the continuous revitalization of ideathengovernment of the City of Memphis and
continuity in the administration of City government

No elected official, including the Mayor and angiber of the Council of the City of
Memphis, shall serve more than two full consecutivaon-consecutive terms as defined in the
Charter of the City of Memphis.
The seven (7) members elected from districts $feaéllected the first Thursday following the
first Tuesday in October, beginning October 20bt féur-year terms.
The six (6) members elected to multi-member ditstr8 and 9 shall be elected to a special
three-year term on the first Thursday following tinst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rma#mber districts will be held the first
Tuesday after the first Monday in November, begigriovember 2014.  This date shall
automatically adjust to reflect any change in thgedf federal elections to ensure that this
election coincides with it. The elected members$ takke office January 1, 2015 and serve full
four-year terms. All subsequent elections for filxeraulti-member districts will take place in
four-year intervals.

Citizen Petitionsto Amend Charter

WHEREAS, it may be necessary for the citizensef€ity of Memphis to propose
amendments to the City Charter that are in theihestest of the citizens and which may not be
promulgated by members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @airnbe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15
percent of the persons who are registered to watieel City of Memphis. The clerk shall
immediately deliver it to the county election corsgion. When such petitions have been
determined sufficient, the county election comnaissshall submit same to the voters of the
county in accordance with this section.

The county election commission shall submit tovbeers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general




municipal or county election will be placed on thadlot of the following general municipal or
county election.

The City shall provide notice of the election oa f¥etitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforedé of the election.

Jane Routh

| am a City of Memphis resident, a taxpayer anéwrvand | would like to see the Charter
Commission include the following changes on the @08 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisttle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval
WHEREAS, the willingness and ability of citizemskear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cbuao more than once in each calendar
year pursuant to Tennessee Code Annotated SecBe202.

The referendum shall read: "'The maximum real ptygeax rate for the City o¥lemphis shall be
increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect a®obber 4, 2007 shall be the maximum rates until after the
first such referendum occurs.”

Online Access and Transparency for All Governniketords

WHEREAS, the citizens afiemphis recognize that openness and transparency in all government
affairs is the best assurance of ethical conduct.

All financial information of the City ofMemphis, the Memphis Light Gas and Water Division and all
entities receiving taxpayer money from the City of Memphis shall be held to be subject to the Tennessee
Open Records Laws.

All financial and related information shall be ut the internet within thirty days after
becoming available to the City memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting information that
federal laws require to be private), salaries, benefits, pension information, contracts, requests for
proposals (RFPs), responses to RFPs, winning and losing bids, reasons for selection of wining bids and
all job postings, selections for job postings and reasons for selections.

Eliminate City Council Conflicts with Municipal Bods and Commissions

WHEREAS, the government of the City @&mphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and

WHEREAS, proposals from those boards and commissaom voted on by the Council of the
City of Memphis.

No more than one serving current member of the Mesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens oflemphis would otherwise be eligible to serve. Furthermore, the City Council




member so designated to serve shall serve as an observer and shall have non-voting status during
service on the board or commission. Any one City Council member may serve as a non-voting observer
on more than one board or commission

NoO Sale of Memphis, Light, Gas and Water Without Voter Approval.  Proportional Representation for
MLGW Board.

WHEREAS, theviemphis, Light, Gas and Water Division of City Government is a municipal utility that
serves much of the metropolitan area, and

WHEREAS, the citizens of the City ®femphis wish to ensure the sustainable and balanced
governance of the MLGW Division.

The Memphis Light, Gas & Water Division Board afr@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of @Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germanitow

One member shall be appointed by the Mayor ofi€wille Tennessee and approved by a

majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor ofl@afennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinaticefs and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referamdapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits
WHEREAS, it is deemed to be in the best interégh® citizens oMemphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and continuity in
the administration of City government.
No elected official, including the Mayor and angiber of the Council of the City ofemphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter of the City
of Memphis.

The seven (7) members elected from districts slea#lected the first Thursday following the
first Tuesday in October, beginning October 20t féur-year terms.

The six (6) members elected to multi-member ditsdr8 and 9 shall be elected to a special
three-year term on the first Thursday following finst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rmémber districts will be held the first
Tuesday after the first Monday in November, begigrilovember 2014.  This date shall
automatically adjust to reflect any change in thtef federal elections to ensure that this

election coincides with it. The elected members take officeJanuary 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in four-year
intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizendef€ity ofMemphis to propose amendments
to the City Charter that are in the best interest of the citizens and which may not be promulgated by
members of City Government.




Voters of the City may frame and proposed amendsrerthis charter. They may propose any
such amendment by a petition addressed to the @Gairibe City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15

percent of the persons who are registered to watieei City ofMemphis. The clerk shall
immediately deliver it to the county election commission. When such petitions have been determined
sufficient, the county election commission shall submit same to the voters of the county in accordance
with this section.

The county election commission shall submit tovbeers of the county any charter amendment
proposed and delivered to them in accordance Wétptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thestjoa contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on tialot of the following general municipal or
county election.

The City shall provide notice of the election or fhetitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforeda of the election.

Edwina Hackett

| have been advised that you have been contactsdvgral members of my community
regarding specific changes in the Charter. | stpgmome of those proposals and urge their
consideration. Specifically, I'm in favor of:

1. Each change which you implement being votedegarately by the voters, as opposed to all
collectively being voted on as one item.

2. Term limits forthe mayorand councilpersons.

3. A referendum for any proposed sale of MLG&W.

4. Proportionate representation for MLG&W Board nbens.

5. Establishing a mechanism for petitions to antéedcharter by citizens.
6. Establishing full access to public records,udahg access by internet.

7. Eliminating conflicts by ending coucilmemerswee on other municipal boards and
commissions.

Larry H. Nance




| am a City of Memphis resident, a taxpayer anéwrahd | would like to see the Charter
Commission include the following changes on the Zab8 citywide ballot for a 'yes' or 'no’
vote on each of the items | list below. | wisitle item to be voted on individually and each to
stand on its own. | would appreciate your actionheck these proposals, make sure that they
are in the proper format and language and put thethe ballot for a citizen vote.

No Property Tax Increases Without Voter Approval

WHEREAS, the willingness and ability of citizemsliear the burden of tax increases should
always be considered.

Real property tax rates shall not exceed the maximaie approved by the voters of the City of
Memphis in a referendum.

Such referendum may be authorized by the City Cibno more than once in each calendar
year pursuant to Tennessee Code Annotated SecBe202.

The referendum shall read: 'The maximum real ptygeax rate for the City o¥lemphis shall be
increased to:' followed by the rate.

Voters shall be provided the two choices of FOR AGAINST.

The real property tax rates in effect a®obber 4, 2007 shall be the maximum rates until after the
first such referendum occurs."

Online Access and Transparency for All Governni®etords

WHEREAS, the citizens oflemphis recognize that openness and transparency in all government
affairs is the best assurance of ethical conduct.

All financial information of the City ofMemphis, the Memphis Light Gas and Water Division and all
entities receiving taxpayer money from the City of Memphis shall be held to be subject to the Tennessee
Open Records Laws.

All financial and related information shall be ut the internet within thirty days after

becoming available to the City memphis and all related divisions for public access. This shall
include but not be limited to job descriptions and requirements, personnel files (excepting information that
federal laws require to be private), salaries, benefits, pension information, contracts, requests for
proposals (RFPs), responses to RFPs, winning and losing bids, reasons for selection of wining bids and
all job postings, selections for job postings and reasons for selections.

Eliminate City Council Conflicts with Municipal Bods and Commissions

WHEREAS, the government of the City émphis has wide-ranging oversight and fiscal
responsibilities related to independent citizen boards and commissions, and
WHEREAS, proposals from those boards and commissaos voted on by the Council of the
City of Memphis.

No more than one serving current member of the Mesn@ity Council shall be eligible to serve
on any one of the various boards, commissions mmnuittees of boards or commissions for
which the citizens oflemphis would otherwise be eligible to serve. Furthermore, the City Council

member so designated to serve shall serve as an observer and shall have non-voting status during

service on the board or commission. Any one City Council member may serve as a non-voting observer
on more than one board or commission

No Sale of Memphis, Light, Gas and Water Without Voter Approval.  Proportional Representation for
MLGW Board.

WHEREAS, thevemphis, Light, Gas and Water Division of City Government is a municipal utility that
serves much of the metropolitan area, and

WHEREAS, the citizens of the City femphis wish to ensure the sustainable and balanced
governance of the MLGW Division.




The Memphis Light, Gas & Water Division Board adf@missioners shall consist of nine (9)
members appointed and approved as follows:

Four members shall be appointed by the Mayor of plamand approved by a majority vote of
the Memphis City Council.

Two members shall be appointed by the Shelby GoMiatyor and approved by a majority vote
of the Shelby County Board of Commissioners.

One member shall be appointed by the Mayor of Gatown Tennessee and approved by a
majority vote of the Board of Aldermen of Germantow

One member shall be appointed by the Mayor ofi€wille Tennessee and approved by a

majority vote of the Board of Aldermen of Collierville.

One member shall be appointed by the Mayor ofl@aifennessee and approved by a majority
vote of the Board of Aldermen of Bartlett.

In addition it shall consist of such subordinaticefs and employees as may be selected by said
board of light, gas and water commission.

The Memphis Light Gas & Water Division or any pafthe Memphis Light Gas and Water
Division shall not be sold without a voter referamdapproved by a majority of the voters of
Shelby County.

Mayor and City Council Term Limits

WHEREAS, it is deemed to be in the best interégh® citizens oMemphis, the electoral
process, the continuous revitalization of ideas in the government of the City of Memphis and continuity in
the administration of City government.

No elected official, including the Mayor and angMber of the Council of the City ofemphis,
shall serve more than two full consecutive or non-consecutive terms as defined in the Charter of the City
of Memphis.

The seven (7) members elected from districts slea#lected the first Thursday following the
first Tuesday in October, beginning October 20t féur-year terms.

The six (6) members elected to multi-member dits#r8 and 9 shall be elected to a special
three-year term on the first Thursday following finst Tuesday in October 2011 and take office
January 1, 2012. The next election for the six rmémber districts will be held the first
Tuesday after the first Monday in November, begigrilovember 2014.  This date shall
automatically adjust to reflect any change in thtef federal elections to ensure that this

election coincides with it. The elected members take officeJanuary 1, 2015 and serve full
four-year terms. All subsequent elections for the six multi-member districts will take place in four-year
intervals.

Citizen Petitions to Amend Charter

WHEREAS, it may be necessary for the citizensef€ity ofMemphis to propose amendments

to the City Charter that are in the best interest of the citizens and which may not be promulgated by
members of City Government.

Voters of the City may frame and proposed amendsrterthis charter. They may propose any
such amendment by a petition addressed to the @Gairte City and containing the full text of
the proposed amendment. Any petition proposingaatehamendment must be filed with the
City Clerk and must be signed by qualified votdrthe county equal in number to at least 15
percent of the persons who are registered to watee City ofMemphis. The clerk shalll

immediately deliver it to the county election commission. When such petitions have been determined
sufficient, the county election commission shall submit same to the voters of the county in accordance

with this section.

The county election commission shall submit tovbers of the county any charter amendment




proposed and delivered to them in accordance Wélptovisions of this section. A petition
for recall, referendum or initiative shall be filatlleast sixty (60) days before a general
municipal or county election may be held on thesjoe contained in such petition. The
guestion contained in a petition filed less thatys{60) days before an upcoming general
municipal or county election will be placed on thadlot of the following general municipal or
county election.

The City shall provide notice of the election oa f¥etitioned question(s) not less than twenty
(20) days nor more than thirty (30) days beforeda of the election.

J. Kirby

Our animals in the Memphis Shelter need the Shelter Advisory Board at this time
more than ever to help save many animals that are b eing euthanized prematurely.
Many could be saved and adopted out to wanting lovi ng families.

So as a recent member of the Memphis Animal Coaliti on, I would like to request
that the Charter not only leave the Shelter Advisor y Board in the Charter. And
I would like to request that the board be enforced allowing the board to assist
in the needs of Animal Services thus, giving suppor tto the citizens of Memphis,

both human and animal.

Julie Russnogle



